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M. . Cernent Factory Ltd. is a public limited company and one of the lzading
manutacturers of cement in Bangladesh. On Decernber 21, 1994 it started its
joumey with the commitment for providing high quality cement to the
country. Its brand “Crown Cemert” has won renown both at home and
abroad.

Initially the plant was installed with a capadty of producing 800 tpd (ton per
day) of Portland cement. With the passing of time the demand of Crown
Cement increased day by day. Therefore the sponsors expanded the project
thrice. By dint of quality Crown Cament soon gained acceptability both at
home and abroad which raised the necessity for expanding the plant from
initial 600 tpd (ton per day), 800 tpd 2 unitin 2002, 1400 tpd 32unit in 2006
and 3000 tpd 4™ unit in 201 1 theraby raizing the total production capacity to
£300 tpd ke 1.740 million metric ton per annum.

The compary has be=en listed with Dhaka Stock Exdhange and Chittagong
Stock Exchange in 2011, Itz high growth agenda have been highly
appreciated by the shareholders, and have won investors trust. Its backward
and forward integration endeavors have given new dimensions to its
growth platform. With this end in view, the assodate industrial units® viz,
Crown Polymer Bagging Ltd.. Crown Power Generation Ltd., Crown Mariners

# Ltd.. Crown Transportation & Logistics Ltd, Crown Cement Conaete &

® Building Products Ltd. have been set up and are already in operation. The
cormpany has also acquired a handy max size ocean going ship to fadlitate
transportation of raw materals from abroad. 1t is hopefully expected that
these new growth platforms will facilitate aeation of new dimensions and

- frontiers to the mother cornpEamEhi | Cement Factory Ltd.
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— Crown Cement pioneerad in export of cement in 2003 and paved the way
for earning hard-2armedforgign cumrency. Recertly Crown Cement achisveds
“the Natiopal Export Trophy (58ld) twice for attaining.the top most place -

—amang thecement erpurter&-i—rr.EangladEE.h. .

The factory |:i:-sﬂe-$$e5 well- commuriicati ons facility both through water Y
road. It iz b bocated at West Wkterpur, Munshigonj cnithebank of the river—

Dhaleswar. Iths-connected. by a matallic road (Dha-'ii-l‘l.-'lunﬁhlgnnj ngh-.'t.'ay'l
linked with tha:u;hnle cv:-untm
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NOTICE OF THE 18™
ANNUAL GENERAL MEETING

MNoticeis hereby given that the 18 Annual General Meeting of M.L Cement Factory Limited will be held
N Sunday, the 3™ December 20012 at 11:00 AM. at the Factory Premises, West Muktenpur, Munshiganj
to transact the following business:

AGENDA:

.« Tomeceive and adopt the Audited Financial Statements of the Company for the year ended 30
June 201 2, together with the Reports of the Auditors and the Directors thenson.

To declare the Dividend for the yvear ended 30 June 2012

Toelect Directors and re-appoimtment of 2 (two) Additional Managing Directors interms of the
redevant provisions of the Articles of Association of the Company.

. Toappeint Auditors for the year 2012-2013 and to fix their remuneration.

To appoint Independent Directors.

Dated: Dhaka
29 November 2012
(Mid. Mozharul tslam, FOS)

Company Secretary

Notas:

1. The members, whose names appeaned in the Company's Register or in the Depository Register
an the Record Date e 22 November 2012, will be entitled to attend the Annual General
Meeting and to receive the dividend.

A member entitied to attend and vote at the Annual General Mesting may appoint a Proxy to
attend and wote in hisfher stead, The Preecy Form, duly stamped must be deposited at
Company’s Head Office, House # 1 &7, Road # 95, Guishan -2, Dhaka- 1212 not later than 48
hawrs before the time fxed for the Mesting.

Admissicn into the meeting will be allowed on production of the Attendance Slip semt with the
notice and verification of signature of the Members) andfor Proxy holdens).

. The Annual Report for the year ended 30 June 2012 will be available in the Company’s website
at wesswe.crowen cementoom from & December 20012
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VISION
Owr vision is to make a contribution to the nation by creating opportunities

in the arena of industrial growth and development of Bangladesh and to
provide a solid foundations for society's future.

MISSION

As a modern cement comparny, we manufacture cement (Brand name: Crown
Cement) to mest the needs of clients through innovative products & services
that create value for all our stakeholders,




Commitment
Shareholders - Create sustainable economic valee far our shareholders
by utilizing 2n honest and efficient business methodology,

Cammunity — Committed to serve the society through employrnent
creation, support cormmunity projacts & events, and be a responsilis
cofporate dtizen,

Customers — Render sanvice to our customers by using state-of-the-arnt
techrology, offering diversified products and aspiring o fulfll thai
nieads tio the bast of our abilities

Emplayses — Bz elant on the inherent mert of the employess and
hofor cur relaticrships. Wark together to c=kbrate and reward the
unique backgrounds, viewpoints, skilks, and talents of everyone at the
work place, at each lewvel,

Aocountaldlity

W are accountable for providing quality prodicts & excellent senices
alomg with mesting the strid requirements of regulatory standards and
ethical business practicss,

Inspiring, Mothrating & Compelling

We're ambitious and Innovative. We get excited about our work We
bririg enerdy and imagination to our work in order toachieve a kel of
perfarmance, not achiewed before. We achieve 3 higher standard of
exce kence, Bvery thing we produce should look freshand modem.

Ability

We have the ability to undertake the resporsibility to materialize our
cofnmitiment and goals Inoall matters we think ahead & take new
initiatives, We can see things from different perspactivas; we are openio
change and not bounded by how we hiave done things in the past. We
can respond rapldly ard adjust our mede of oparation to mest
stakehalder needs and achieve our goals.

Keep Promises
Bverything we do should work perfecthy. In all mattzrs we rmalntain
integrity Bewcellence. We balisve in actions, not inwords,

Be Respectful

We respact our customers, shareholders & other stakeholders and want
to flfll their reeds. We are mespectiul in regard to all ourinteracticns
with them, We abvays appreciate comments & suggestions fram our
stabeholders, 'We: are open, helpful & frendly. 'We' have  total
carnmitroent o custorer satisfaction.
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Our goals are to:

B Continually set the latest standards of miodern technology in our
industry to satisfy the nesds of customers through innovative
products and services,

W Contribute: to - the national economy -and the infrastructues
developrnent of the countny.

B Secure the strongest competitive: position in ouwr ralevant market
places through making guality product and operational excellance,

B Be partner with the best suppliers, delivering increased value for
both the company and our aistomers.

W Be recognized & a respected B attractive company & an employer
of firstchoice:

B Provide extensive career opporiunities through competitive pay &
benefits, taining ‘B development & a congenial warking
environment.

B Empower our employess at every level, and integrate them fully
irtio our netwark

mContinually demonstrate’ our  commitment  to  sustainable
enwvircnmental performance, and play a pro-active role in Corporate
Social Responsibility (5 within our sphera of influence.

W Achigve long-term Anancial performance
m Create secured investment opportunity within the countng

o B Enhance warsatility, & divesification’ throdgh the penetration of

new mark st e ments,

< M mprove  administiative & organization  structures to revies all

business lines reqularhy & develop the best practicein the industng

m Earnforeign aerrency through export
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MILESTONES

O jok is to identify ways to inaease productivity and effidency and to promote a sustainabhe future.
Mo matter how good we are at service, owr success depends more than anything on being able to
connect with customers:

In cwr jourmney the following years are the symbol of prosperity and progress:

202 Procured a mothervessel [Crowen Yoyager) for transportation of raw materials
2011 Launched operation of 4% unit to double the production capacity

20711 Listed with Dhaka Stock Bxchange [DSE) & Chittagong Stock Exchange (C55
2011 Awvarded Mational Beport Trophy (Gold) for the year 2009-10

200%: Awarded National Ecport Trophy (Gold) for the year 2008-08

2008: Lsunched opermtion of 39 unit with production capacity of 1400 MT/Day
2002 Launched operation of 2* unit with production capacity of B0 MT/Day
20010 Started commerdal operation with production capaciy of 600 MT./Tay

1984 Incorporated as a public limited company

annuad report 2012 11
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CORPORATE PROFILE

Status : Pubslic Limited Compamy

Incorporation of the Company 4 31" December 1994

Date of Commencernent of Business 1 31" December 1994

Subscription opened on {97 January 2011

Subscription closed on + 13® January 2011

Listed with Dhaka Stock Exchange Lid. < 18" May 2011

Listed with Chittagong Stodk Bechange Ltd. : 5™ May 2011

Commerdal Production started on + 13% Oictober 2000

Mature of Business 1 Manufacturing and rmarketing of Grdinary
Fortland Cement and Fortland Composite Cement.

Credit Rating + Entity —AA3
Short Term -5T-2

Authorized Capital + The 500,000, 00.000

Paid up Capital + The 135,000,060, 000

Man Power : 715 Permanent, 45 Casual, 40 Unskilled Labor

Mo. of Shareholders 1 90,185

Corporate Office:

House 8 1 5 7, Boad & 35 Block # CEH [ AL Morth Aveniue. Gulshan=2, Dhaka=11123
Tel: +B3=07=9852631, F45 2633, JA5763 4, FE52636, TESI6L 1, Fa +B3=00=0852543
E-rreai b | ol e e et s niL 60T, Wi Ertd SR oarn

Fatiory: West Mulderpiz, Munshigomj, Tel; PE4B0T7, Fax BE=00=Fe48070

annual report 2012 12
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PHOTOGRAPH OF
THE 17" ANNUAL GENERAL MEETING
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REPORT OF THE BOARD OF DIRECTORS

for the year ended 30 Juna 2012

Urder Section 184 of the Companies Act 1999 and Not#fication No. SEC/CMRRCDY 2006~ 158/
Admin'02-08 dated 20 February 2006 of the Securities and Exchamnge Commibssion

Cear Valuad Sharaholders,

Brief History of the Cement Industry

Before 1990 shout 95% of country’s demand for cement miet throwgh import. Only one unitie. Chhatak
Cement Company a basic plant wes the only cement production project in the country with &
production capacity of 240,000 MT annually. From 1992, Cament industry began to grow in the country.
At one stage nearly & or so number of big and small wnits were established including same
non-standand industrial units and began to produce cament. But with the passage of time and facing
hard competition about half ofthe plants shutdown and went out of operation, Presently about 40 units
are in regular operation induding five foreign owned ones, having total production capacity af abaout 20
million. MT. With the increase of demand, all the leading industrial groups are expanding their plants,
nearly doubling their capacities, presuming about 15% yearly growth in demand and foresesing. the
future potentiality.

annual report 2012 22
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State of the Company's Affalrs

Theaccaunting year ended 30 June 201 2 is another successful year of your Cormpany. Buring the year,
the opsration of the newly installed 4% Linit with-an installed capacity of 3000 metric ton (S0U0000 bags)
pear day has besn stratecl. The production of cement using the partial capacdty of the newly installed 4*
Unit started toadd its contribution towards the turnover of the reporting year. As a result, the turnowver
has raized to Tk, 565760 million in the current year a3 against Tk 402227 million of the last year,

But with the Pace of growth in the current year’s turnower, the Gross Proft and the Operating Profit did
not match with the similartrend, Because, increase in cost of imported raw matenals due to the adverss
fluctuation of exchange rate of Bangladeshi Takaagainst US Dollar during the reporting wear.

Market for the Cement Industry

Construction takes upean important role in the econormy (about 109 of the GDF). Annual demand for
cement in the country is about 1500 million MT. Understandably, the market has a capacity overhang.
Presantly, there is small market for export of cement that exists mainly tothe small northeastern states
of India about 250 lac BT a year, There isa prospedt in exporting cemeant to Myanmar, bot it has not yet
grown and activated. Ancther prospective countryis Maldives; market is to be created there also. There
are four categories of cement consumers in the countrg, The largest with about 60% of the consumption
are the individual home bailders. This is also the most price sensitive segment. Real estate developers,
especially in the country’s urban area constitute about 8% of the market. Construction contractors
constitute another 3% of the market. Lastly, various govermnment projects including defense sector take
up o abowt 30% of the total cement consurnprtion.

Industry Outlook and Future Prespect of the Cement Industry

Historically, Bangladesh in the past did
not  depend much on cement
gradually the transition of traditicnal
lowe rise building o high rise one has
pushed up the use of cement. But as
the econormy continue to remain agro
based, construction sectors have not
been able to gain mormentum and as
the infrastructure’ development is
selective, cernent remains a product of
low demand in relation to the
neighboring cowntrias; not to speak
the developing countries of the world, I
The situation. is' gradually changing. 1
Increase in demand for cement has I' i "
soarad up due to mainly the proparty Wtﬂﬂm Detween 4.1 Cement Ficton LI ﬂ'

sector boom and  infrastructure ﬁﬂ Hedtvy Machileny Comoratan.

developrment concentrated in Dhaka Metru:-palrtan and n:lther rmajor urban areas of the Country With the
implemertation of large-scale infrastructure projects, exhilarated pace of urbanization, construction of
apartment buildings and multi-storied shopping complexes in urban areas and change in the taste and
ewonomical position to a large numbsr of ral people. aspiring for modem houses the dermand for
cement has besn gaining momenum day by day,
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Statistical data of per capita cement wtilization among some developing countries will prove the
potentiality of cementindustry in the country. The present per head cement consumption in Bangladesh
is about 23 KG which is fairly low compared to India (174 KGL Malaysia (590 K&, Pakistan (131 K&y
Thiailand (425 Ki&), 5ri Lanka (178 EG) and Viemarn (408 Gt iz also obsarved that the real estate sector
is biooming day by day, the country’s physical infrastnicture needs to be developed toa great extent, the
capital and other cties of the country nesds dwil construction with heawy structuras, ocur niral areas are
stepping towards a modern ook with the improvemant of the rural economy all these factors are
praspectivein the devaoprment of the cerment industry in the country.

Last year, the International Monetary Fund (IMF) indicated that Bangladesh'’s economy had become the
48" largest in the world. The UK Investors Chronicle has identified Bangladesh & one of the world's seven
hottest ernerging markets due to its relatively stable curren oy with solid foreign reserves and recond
Fareign remittances, as well as &7% real growth rate in 2011, The Banaladesh government has s=tiself
the challenga to transform intoe 2 middle-income country by 2021, In ling with this strategic vision, the
government ha undertaken massive programs for infrastructure devaloaprment in partnership with the
private sector, As the govermiment allows 1009 fareign direct lvestiment (FOU, the infrastructure sector
offers an interesting mix of opportunities for overseas interest leading to high growth in cement industry.

Cini the other hand, we sre exploring the pessibilities of exporting cement to overseas countries. Presently
Bangladesh is exporting to the northeastern states of India and we are the top most ecporters, sharing of
about 40% of the total cement export of the country. Our another neighboring country Myanmar is
shioweing another prospective field for export of cement to boost up and develop the cement export, this
industrial sector nesds governmeant em phasized patronization. Tooreduce production cost sufficient gas
and electricity supply should be ensured.

Risk Factor

Though a booming sector
with  great  potentiality
cement industry hes also
some fsk factors. Firsthy, it is
threatenad by over supply
resulting from huge capacity
expansion by almost all
leading  industry  players.
Secondly, almost all raw
materials  of cement are
imparted, if the supplies of
the same are cut-off dusto ;
adverse political cause, war mﬁmmd’m Cement Faciy Lid

of other disturbance, the = - :

industry will go out of aperation though possibdlity of arising such shuation is very emaote. Exports also
predict some problems inthe future, especially regarding cement prices.

The country irmports most of its dinker from abroad and with the increasing value of the US Dollar against
local currency, the price of cement is mocking up akong with most construction materials. If the
oppaortunities are explored adroitly and threats can be addressed property, cement industry & liksly 1o
become one of the most atractive industries of the countiy,
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Discussions on Cost of Goods Sold, Gross Profit Margin and Net Profit Mangin

Az it is presanted in the Statement of Comprehensive Income that the Cost of Goods Sold for the year
ended 30 Jure 2012 is Tl 4.506.99 million as against Tk 2. 25401 million fior the comesponding period of
last year. A5 we have said earlier, the expenditure 1o start operation of the 4% Linit had toincur from the
date of beginning of the commissioning of the Linit but the optimum level of capaaty utilization could
not e reached. Hence the additional sales represents only a few months prodiucton from the newiy
installed 4= Unit, Another reason for reduction in Gross and Cperating Profit of the current year is
increased cost of imported ras materials dueto the adverse luctuation of exchange rate of Bangladeshi
Taka against U5 Dollar during the current year,

Quality of our Product

Bangladesh's Cement Industry is dependent upan imported Raw Materials, namely — Oinker, Gypsum;
Lima Stone, Fly Ash and Slag, Of thess Faw Materials Oinker is the major component wehich constitutes
abowt 70% for our Portland Compaosite Cement (PCC) and 95% for Ordinary Portland Cemient (OPC). We
irmpiort Clinker from Thailand, Yietnam, Ching, South Korea and occasionally from lapan. Slag is being
imported from China, India and mainly from Japan and Gypsum mainly comes from Thailand. In
procuring these Raw Materials we give much emphasis on quality; for which we do not hesitate 1o inour
extra costs. Before importing the Raw Materals we test samples, collecting from the suppliers in our
weell-aquipped Laboratory. We import the Raw Materials only when we ane satisfied with our best results,
Conssquently, it givas us the opportunity of producang Quality Cement. After production of thefinshed
goods, sample tests are carried out for every batch of the products. It is not marketed until it passes our
exclusive testing criteria. In addition: to the above, our cement is duly approved by the Bangladesh
Standard and Testing Institution (B5TT, Bureau of Indian Standards (BIS and Bangladesh University of
Enrginesring and Techniology (BUET). At the same time our cement is being tested regularly by the user
aroup as well. We received 150 90012008 certiftcate isusd by 1503 Cerification Body, Moody
Intemational Cerification Ltd. In Bangladesh cur Mational Standard Certification Body BSTE adopted
Europs=an Standard as Bangladesh Standard, We produce two types of Cement ie. OPC and PCC of
Banagladesh Standard BDS-EM 197 -1:2003, CEM - I, 52.5M and BDS - EN 197 - 12003, CTEM - 11 FA-8, 4258
respectively corrasponding to American Standard ASTM Type T C= 150 and ASTM Type-1P ¢ 15 C =595
respectively. All these processes have helped us eaming remarkable goodwill both ‘at home and abroad.

Export

M. Cement Factory Ltd. is the largest cement exporter in Bangladesh. The major export market of our
prociuct 'Crown Cemant’ is the notheastem states of India including Tripura, Meghalaya, eastern and

7

westarm region of  Assam,
The company has won
Mational Export  Trophy
(Galdy for consecutive two
YEars (2008-2008  and
HE-201m and  peceived
the trophy at a ceremony
organized by Ministry of
Commerce  and  Export
Promotion Bureauw far its
extraordinany  contribution
to the countrys econanmy
through  foreign  curmency
eamnings. During the year
under review we earned
fareign - exchange to the
tune of about US4 8 million.
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Information Technology

Frizin the beginning of the journey, ML Cerment Factony Ltd. is an IT Driven Company. The Company
depends on an ERP Softwars to run its entire business. All the activities, ke - Sales Collection; Supply
Chain and Human Resources Management are autorated by the ERP. As the company is providing all
redevant information to its stakeholders, it publishes all relevant information through the website
regularty. Your Company is now planning to accommodate more facilities to its stakeholders by
enhandng the 1T facilities.

Shifting of the Head Office

The Head Office of your company has been shifted to House No. 1 & 7, Road Mo, 95, Block Mo, CTEN{AS,
Morth Avenue Guishan - 2, Ohaka- 121 2 inthe month-of May 20012, Shifting of the company Head Office
at Gulshan ared will position your company ina more promminent way and would bring more
convenience in operation of its activities,

Health 5afety and Environment

Your Company gives top most priorty towards the Health, Safety and Environment related issues in
redation to the employess and the neighboring people, We took necessary measures to avoid any sort of
risky matter in connection with thess isues In this respect, awareness programs are conducted far
avoidance of any sort of health hazardous activities at each and every level of activities inthe prochiction
process,

At the same time, we have taken necessary measures m our factany to make the ervironmeant pallution
free. MU Cament Factory Ltd is wery much aware in keeping the surroundings healthy and safe.

Financial Results
Thefinancial results for the year ended 30 June 2012 s given belows

Retained earnings Tk 303,370,870
(Carried forward from previous year)
Add: Revaluation reserve realized Th 2787 BET
Add: Met Profit for the year Th 550485867
Total funds availablefor appropriation Tk  B5a24424
Proposed Dividend:
Cash Dividend @ 35% Tk ¥2,500.00
Stock Dividend & 10% Tk 5 000,000
T 07500000
Linappropriated profit carried forwand to next year Th 258124424
Dividend

The Board of Directors s pleased to recommend total dividend of 45%, which cansists of cash dividend
i 35% e The 350 for each share of Tk 10.00 & stock dividend @ 10% ie 1 bonus share for each 10
ordinary shares for the year ended 30 Juna 2012,

Contribution to the National Exchequer

Cring the accountng year ended 30 June 2012 the company has contributed Tk, 1,461,146,352 to the
Mational Exchequer in the From of Corporate Tax Customs Duty, VAT et
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Election of Directors

Fumrsuant to the provisions of the Companies Act 1984 and clause Mo 81 of the Articles of Association of
the Company onethird of the Directors shall retiee by motation in every Annual General Mesting.
Accordingly, 2 (two) directors of the companywill retire in the 18" Annual General Meeting. Tha retiring
directors are:

1. Wir: Mid. Almas Shimul and

2. Mir. Wid. Mizanur Rahiman Molla

Being elgibxle they offerthemselves for reelaction,

Re-appointment of 2 {two) Additional Managing Directors

Because of gradual expansion of business activities of your Company the Boand of Directors has
appointed two Additional Managing Directors (AMDG from- among the Directors of the Company. The
term of the teo AMDS will expire on 31 Decamber 201 2,

Torun the business activities of the Company smaoothly, the two AMD's may be re-appointed for the
next term of 5 years weaf | lanuary 2013,

Independent Directors

As perthe Corporate Governance Guidelines dated 3 July 2012 issued by the Securities and Exchange
Comrmizsicnour existing Independent Director br. Wali-ul-Maroof Matin resigned because of conflict of
interast for being a Managing Director of an Azset Management Company. His resignation was accepted
and in his place one Independént Director namely Mr. Golam Moharmimad has been appointed. Another
Inclependent Diractor will be appointed within the time frame of the Corporate Governance Compliance
Guidelines i.e. within 31 Decamber 2012,

Auditors

The existing auditors of the cormpany M5, ACHABIN, Chartered Scoountants will retire at ‘the 18th
Annual General Mesting as perthe SECS Order No. SECCMBRCDy2002-193/ 104 A dmin... dated 27 July
2011, We have recasived a Letter of Intent (L0 from M5 Hoda Vasi Chowdhorg & Co, Chartered
Accountants for appointment of auditors of the company for the year ending 20June 2013, The Board
of Directors has accepted the letter of Hoda Vasi Chovedhury & Coy for appointment & auditors, which
is being placed in the 18" Annual General Meeting for shareholders approval,

Post Balance Sheet Events

Subszequantto the Balance sheet date, the Board of Directors recommenided an aggregate dividend of
45% wehich consists of 35% Cash Divicend and 10%% Stock Dividend. Your company has purchased an

D ean Going Mother Vessel for facilitating transportation of raw materials fromn abroad, the registration
of which has been com pleted after the Balance Sheet Date. Again, the foreign carrency loan of LIS 515
million for purchasing the Ocean Gaing Mother YWessel, has been approved after the Balance Sheet Date.
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IPO Fund Utilization

The details of the proposed expenditure plan of the IPO Fund as disdosed in the prospsctus along with
the actual investrnent made is given below far kind information of our valued shareholders:

SLMao.

Fr-np:::l ]
Prospectus
[raillion Tk

il H o T )

Reasons for morelless inwe simant.

13872

o614

This expenditure has been optimized
hjrmmgeﬂ’uiaﬁmed

land in conjunction with the mnew
procuned,

57 B2

Increzse of price lewel of construction
materials  along with necessany
modification of estimation are main
reasons behind the variance,

Foreign Machinerny

1. B&LTT

2A4T6.BS

aj Actual price’ of the mother vessel was
mach than the estimate as we

younger sged one, by Increased
mm:mﬂhﬂmmfmlgnﬂpﬂﬁ
and o Unfavorable fluctuation of the
Foreign Exchange rate.

Lol Machinery

2939

éﬂmﬁdhmimdﬁmrrpwdﬂhu

been partially met by machinery
jpurchased from abnoad.

Vehicles

216,56

Imstead of purchasing all the wehicles

estimated, we are outsourcing the
logistics support  from  our  sister
COMCEE.

Sunvey, Plan &
Dirawing

4.40

3.25

W hawe lowered this cost by negotiation.

Installation, Erection
& Commission

B1.50

S58.30

Installation cost required for foreign
machineries exduded from this head.

Furmitare & Foduare

100

8.17

Modern and additional furniture &
hatures were purchased for new and
expanded unit for which we have to pay
et armount.

iOther Expenses

4,10

T2

Additional espenses inoumed in 4" Unik
inauguration ceremony to promots the
Compay.

Tatal

34T
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C5R Activities

Corporate Social Responsibility (C5R) has become a fundamental business practice and has gained much
attention frorm Board of Directors and executive management team of M. Cement Factory Ltd. The
company unclerstands that a strong £S5 program is an essential elemiernt in adhieving good business
practices and efficient leadership. That's why the company has made aclear vision for C5R activities,

In recent years M. Cement Factory Ltd. has made social contribution: through:

- Frowiding Merit Schaolaship

- Sponsoring Cubture & Sports

- Sponsoring Envircnmental lssues

- Sponsaring Skill Developrment Frogram

- Extending Education Suppaort to 3 numberof Under Privileged Students
- Extending Financial Support to Autistic Peopla

= i o) o

Audit Committee of the Board

The Board of Directors of M. Cement Factory Lid, constituted an Audit Commities as per the earlier

Corporate Governance Guidelines dated 20 Februany 2006, The Audit Committes was consisted with
the following mermbers:

1 Chairman ¢ . Madla Moharmmad Majnw, Director
) Mernb=r ¢ Wi, Maohammed Alamigir Kabir, Direchor
3 Membsr ¢ e W ali-ul-daroof Matin Indepandent Director

Subsequenty, Mr. Wali-ul-Maroof Matin, Independent Director resignad and Mr. Godarmn Mohamirmad

was appointed as ndependent Director in his place in the Board Meeting held on 15 Nowvernber 2012,
Movww the newly constituted Audit Committee is as under:

1. ihairman i W, Golam Moharimad, Independent Director
2, Member = hr. Maolla Mohammad Majnu, Director
i M=mbs=r ¢ Wi Mohammed Alamgir Kabir, Director
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Audit Committee Report for the year ended 30 June 2012

The scope of the Audit Committes :
a. Monitor choice of accounting paolicies and prindples and internal control isk management Process,
b. Chvarsee the finandal reporting process and hiring and perfarmance of estemal auditors.
. Review the Cuarterhy, Half-yearly and Bnnual Financial StEterments and bmit tothe Board forappnoval.
cl. Rewiewe the adequacy of intermal audit function.
&. Beview Management Letters / Letter of Intemal Control weakness isusad by statutory auditors.
. Reviewthe uses of the IPO Fund.

Tha Audit Committes performed following activities during the year under references

1. Reviewed the Internal Audit procedure of the Company.

2, Recommnended to the Board tointreduce a workable Inteenal AuditManual for the intermal
Budit Departmeent of the oomparny,

3. Reviewed along with the Management, the Cuarterly and Half - yearly Frandal Statements
before submission to the Board for approwal,

4. Reviewed along with the management, the Annual Finanaal Statements before subrission to the
Baoard for approval.

5. Reviewed and reported the finding s on thefollowing, whare appropriate:
a) Conflict of interest,
bj Suspected or prasumed fraud orimegularity or materal defect in the Internal Control System,
¢} Suspected infringement of laws, including securities related laws, rules and regulations.

dj Any other matter which should b= disclosed to the Board of Directors immediately,

&. Reviewed the application of funds raised through Initial Public Offering (IPCH on a quarterhy basis,
half-yearly basis and annual basis.

Corporate Governance

The Secuntiss and Exchange Commission  has recently  issued the Notification Mo, SEC
CRARRC DY 2006 l:nB;']EEL-'nﬁ.dmlru'H dated 3 July 2012 on the Corporate Governancos Guidelines to be
followeed by the companies listed withe any Stock Exchange in Bangladesh. The time frame fior
implementation of this Guidelingis upte 31 December 20012 Cur Company values the comipliance of this
Guideline as its responsikility. By the end ofthe stipulated time frame i.e. within 31 Decambsar 2012, all the
compliance issues will be met by us. Howewver, the Report under condition Moo 500 ie. status of
compliance with the conditions imposed by the Securities and Exchangs Commission Motification Mo,
SECACMIRRCDY 2006-1 58/ 8dm in 2-08 dated 20 February 2006 issued under section 2CC of the Securities
and Exchange Ordinance, 1965 is given'in the Directors Report as annexura- 1,

Acknowledgements

We take this opportunity to express our heartfelt thanks and gratitude to the esteemed shareholders for
the co-operation sdended by them.: We also acknowledge and give our heartfelt thanks for the
co-oparation extendsd to us by the Securities and Exchange Commmission, the Dhaka Stock Exchange
Limited, the Chittagong Stock Exchiange Limited, the Bangladesh Bank, Various Government Agencias,
Meon-Government Agencies, Autonomous Bodies, Banks, Insurance Companies, the Suppliers, Customears,
D=alers: Retailers, Banaladesh Cement Manufacturers Assodation (BOMA) and our well wishers

Last but not the least, the Board of Directors place on records their deep sense of appredation for the
dedicated services and loyalty of all the Executives, Cfficers, Staff and 'Workers whio maintained an
excetlent working atmosphere conducive to high level of perfarmance of the company.

onbehalfefthe Board

Catect Dhaka iMzhammad Ehangl Adam)
15 Howambser 2012 Chalrman
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Annesuare -1
Additional Statements by the Board of Directors as per the notification dated 20 Felbruary 2006 from the
Securities and Exchange Commission:

a) Thefinandal staterments prepared by the ranagement of the Comparny present faify its state of affairs
the rezult of its operations, cash flows and changes in equity.

by Proper books of account of the Company have been maintained.

) Appropriate sccouning polides have been consstenthy applied in preparation of the inancial statements
and that the accounting estimates are based on reasonable and prudent judgment.

dj The lnternational Accountng Standards 145 ¢ Bangladesh Accounting Standards (BAS) ) International
Financial Reporting Standards (IFRS) ¢ Bangladesh Finanaal Reporting Standards (BFRSL as applicalle
in Bangladesh, have béen foliowed in preparation ofthe Ainandal statements and any departure there
from has been adequately disclossd,

& The systermn of internal control s sound in design and has besn affectively implemeanted and monitoned.

fi Thers are no significant doubts upon the isEwer company’s alaility to continue & a going concerm.

gl There are no significant deviations frorm the last year's operating results.
hi Summary of key cpearating and finandal data of preceding five years:

Income and Expenses: ot i s et
Particulars 012 2011 ze10 2009 3008 2007

REVENUE 5,657,601 | 4,022,271 | 3,127,352 | 2,290,358 | 1,827,192 | 1,433,080
Cosst of goads sold 4006985 | 325404 | 2425806 | 1m0 | 1nzaea | 1257600
GROSS PROFIT TEOGYG | TeRAST | TO1346 | 397z | 208008 | 176,380
a. Admiristrative Expenses 97,935 68,152 a7 14743 14675 55,232
b, seling & Distribution Expenses | 1412802 152221 127,073 33,345 24852 14,068
coa+h 239917 TNA 174,790 54,088 39527 £G300
Oither Income £, 193 5,159 44,174 STA0S aoasl -
CPERATING PROFIT 574802 | 606014 | 570930 | 400845 | 201274 107079
Financhl Income) (Sxpensss) 177,528 95,083 iagaay | (103,137 sawen| saoeen
other nen-operating income 783 13728 £.326 2563 430 -
Contribution to WPPF 37,174 3,030 : . E 3
MET PROFIT/LOSSJBEFORETAX | 743476 | 680785 | 531373 | 300371 | 148622 54,092
Incoime tax 1E4010 244,550 193,265 112639 53,307 -
MET PROFIT/LOSSJAFTER TAX 559466 | 435936 | 33a08 [ 187732 85,315 54,682
Eamings per share (Taka) 414 3.23 459 9.39 17.66 27.50
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Assets and Liabilities (hmexint in Taka 0001
BSSETS Fiig 11 010 LOGG J40A 10T

NOMN CURRENT ASSETS 4,135,528 3232035 1,147,167 E14,870 804,620 (485,720
Prioparty, Flant ard Equipments 2,770 456 1118455 1,068,093 14662 FH0.286 | 434033
Capital work-in-progress 1365072 1113573 TE 069 18E 24,343 1667
Irvestmient i Assecdate Companles FLIF 20205 192,128 854213 58,703 -
CURRENT ASSETS 5,755,451 4, 752119 Fd3, 140 &7, 067 T4, 563 | 259,440
Ivwestiment In Shares 23454 - - : : 3
Inweritones 447127 SET 6 352,650 167204 196215 | 42388
Trade Receivables Fa3E52 43048 FHE0G 25503 FETTE | 46176
Cumant Joocnk with skisr concem 515002 356,163 = - - -
et Recavables 61234 34 4813 o &133 -
Advancs, deposts and prapaments 27507 2TEET 5674 51521 G041 | 1165562
Advaree Income Tax T17A52 323817 160,756 O 2ot 974848 |- 55352
Cash and Bank Balancas 29062953 2857 358 B0 T78 27532 23970 4572
TOTAL ASSETS 015,184 T.0ad 459 4,282 426 151,350 1,607,391 | 745,160
ECQLITY AND LIABILITIES
sharehalders’ Equity 5437, 560 30284494 1,335,998 748,319 351,588 | 372816
Share Capital 1,350,000 i, e FOHOLHG 200,00 200000 | 200000
Depasit Agairst Share - - - 84,456 £4.456 -
Share premium 2556560 2966560 - - - -
Rkekaied Eamings Hi5 625 Hi3 A7 364501 427 535 3979 [ 1H444TE
Rewaluakion Raserss J63TTS 2EE563 1T 49F - - -
Gereral Ressva - - = B33 28,338 -
Reserve for tax holday - - - - - 28338
LIABILITIES
Nop-currenk Liabilites 1, 061 S6R 606, TRE il 655 103, T46 193,168 | 72,726
Long berm bomosying net off cument 1811128 513435 15805 FoTa2 183527 | RAEA
malLrity
Llabdlithes for aratuity ard WEFF 47 10&1 379 - - - -
Defermed G liabilicy 104, 748 35414 45054 33 5o o662 -
Current Liabilities & Prawisions 1,514,256 1,388 77 881,779 &TT, 154 E61615 | 290418
Trade Pavables 148526 110538 350,116 ek ] ] S2 540 -
Cthet Pavables 47471 58 I3 22500 14,863 58
Currert partion of long term bermwings JBA TG 26076 12817 H9 THE 45,748 -
Shor Tenn Loan 135 1027 Gli7 BTG a2 452 336,141 a3,550 | 293,100
Presstsion for tax Kabilities 663 454 554641 16356 133 562 45445 -
Pavable ta PO applicants 13211 21,528 - - - -
Ureclaimed Dividend 4,361 - - - = -
TOTAL LIABILITIES 4477, 224 1,975,965 945,438 TE1.,040 1L@54, 803 | 3TE,344
TOTAL BEQUITY AND LIABILITIES S5 84 TO004,45% 1282426 1521,359 L&0T, 357 | 745,160
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0l Thenumber of Boand Mesatings beld during the yearand sttendance of each Directon

CROWN T CEMENT

FAL Wall-ul-#Aarcof Matin
(Incdependent Directon

5L, Mame of Directors Board Meetings held and attendance of directors
I OO0 200 12210200 1[0 200 201105 301 2| 26042012 |1 705 2012 6062012
1| M. Mohammed Jahanair Alam -.|' W Y Y Y 1 Y

2 | Alhaj Md. Khabinoddin Molls ) i 3 1) - i W

3 | Mr. Mohammed Alamgir Kabir i if y U ¥ ] y

4 | M. Malla Moharmad Majnu 1 W - - v v

5 | mr. md. Almas Shilrl ¥ u J V ¥ ol y

& | Mr. Md. Mizanur Rahrman Molla J Y o Y i Y v

7 i v

Il The pattern of sharehokding:

0 Parent fSubsidiary ¢ associated Com panies and other related parties (name wise datails: Mok applicable.
il Cirectors, Chief Executhe Officer, Compamy Secratang Chief Financial Officer, Head of Intarmal Audit and their
spoatses and minorchildren fna me wis2 detallsi:

Mo, of shargs
g Fthon! zalf Spoise | Minor cChildrer
ir. Mobammed Jahangit Alam Chalrman 20,531,750 il Hil
Al-Haj Md. Ehabinuddin eadla Managing Dérector 18, 900 0 S 450000 Hil
M Mohammed Alamgir Kabie ][ e 13,088,250 Hil Hil
K Bolla Mohamrnad Majnu Dir2ctor SAS0,000 Hil Hil
Bar. Mid. Alras Shimul Cilrector E615 000 il Hil
kAr 3. Mizanur Raharan Moll Cilrecton S ASO 000 il Hil
W k. Mozharal slam, FCS COMmpany Secetary il Hil Hil
M. Shahriar Istiag Halim Chief Financlal Officar il Hil Hil
kL. M. Shahid Ullah Ehan Haad of Inemal Audit il il Hil

Mj Executives ibop five saladed 2mployess other than the Directors, Chief Exacutive Officer, Company Secretary,
Chief Firarcial Ofcer, Head of iInternal Budit):

N of shares

Executhves

Hil

i1 Shareholdars holding ten per cent (1090 or more eoting Interest in the Company (nams wise detailsk

Hame Ho. of shares
Mr. Mohammed Jahangir Alam 20,531,750
Al-Ha) td Khabiruddin Molla 16,800,000
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B per Notification dated 20 February 2006, the Securitias and Exchange Commition, the Directors skate
compliance with the condithon as follows

Status of compliance with the conditions fmposied by the Cormmissions Metification Mo, SECCMBERCDEA006 -1 581
Fdmind2-08 dated 20 February 2006 issued under ssction 200 of the Securities and Exchange Ordinance, 196%:

Compliance Status Expolaration for
conditicn Title iPut v'in the appropriate | nonCompliance
Mo coluiming with the
Complied | Hon Complied | condition

i Beard directors shoukd pot be bess than J
Siflwed and more than 3Twenty)

140 110" o the tal Directors, minimum of one tobe \
Independent Direchor

1.2 Elected Diractons to appoint Independent Cirsctor i

1.3 Chawrman and Chief Executive Officer 1o |
preferably be different ndividual st 3

4] Firancial statements prasent fally the sate of y
affairs atc

140k Prapar bocks ot account malntaEned A

140 Appropriate accaunting policles conslstently 4
pled

1.4id) Intzmational Accounting Sandards followed W

1.4i2) The systern of Internal contrals 15 sourd In Deslgn N

1.4¢f Pt sigrdfcant donbits bo continue &6 & going y
CONCRTN

T.4(gi Stgrificant desdaticns From st year In operating j
reslts X

1.4chi Ky aperating and financial data for preceding v
thres years

14T Declaratten of dividend i

14070 Murnber of Board Mestings and attendance by J
DilraCtors

14ik) Pattern of shareholding W

1 Appointment of CF0, Head of Intemal Audicand A
Company Secretary

22 R0 and Company Secretany b attend Board J
Meetings

R Audit Commitpes o)

ERLL Audit Commities to have at least three members A

A0 Baard o appodnt Directors a5 members of Audit g
Commnites withat least one Independent Direcion

ER[I1TH] Eard to immediately Bl up sacancy In Audt j
Committes b

321 Boarcl o sekect one mermbsr of Audit Cammittss 4
as Charman

ERTH] Chairman of the Audit Commitize shoukd hava 3 f
professiona qudification or exparkence X

3310 Audit Carnmittes report on its activities to the y
fBoard
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Compliaree Sahs Espdanation far
Condition Title iPut o inthe appropriate | non-Cormpliance
Hi, colurnng with the
Complied | Mon Complied
23100 | Peport onconflicts of inferests I
30T | Suspected or presurned Fraud of irragularity
330 ) | Suspectedinfringement of laws
33000 | Any other matter which should be dischosed
3332 Report to the Authorities o = ==
34 Rigoarting to the shareholders and Ganeral i
Inweshors
40001 N appraisal or valuation services or Eirness i
cpinion by extamal f Statutory Auditors
4.00(i) He firarecial information system design and o
implemantation by exterval § Statutory Aok bors
40071 Ho book keeping or other services ralated to the i
accounting reconds o finandid statemants by
entemal / Statutory Auditors
4001 Mo broker- dealer sepvices by exdemal £ Statutory v
Auditors
1000w He achuanial seraces by extemal | Stabutory Ruditons i
43w i inkernal audit serices by exterral [ Statatory i
Auditors
# 0wy Hi other service; that the Sudit Comimittes 4
determines to be performed by sdtermal § Sty
Auditors
i behalf of the Board
Diated: Dhaka

15 Horvermiber 201 2

iMeharm med Jahangir Alam)
Chialrman
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Jatrabarl-Gulistan Flyover Kuril Fly Over
Dhaka Dhaka

PRESTIGIOUS PROJECT
AND OUR ACHIEVEMEN T

-5:“ pnri hnl:hrunrl: In-a spa Ib:l | :
i e New Market EHFI-:anI“
Fent mmmm
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Fenchugonj Bridge Kaikartake Bridge
on the ver Kusiara P e e A L

PRESTIGIOUS PROJECT
AND OUR ACHIEVEMEN'T

Betka Bridge
onthe river Dhodeshshor, Munshigan)
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Audit Bhaban Anam Rangs Plaza
Kakrall, Chaka & Large shopping Comphee, at Dhanmandl, Dhalka

PRESTIGIOUS PR( 1]]:(_’1-
AND OUR ACHIEVEMENT

ILS Hospital
B Unit of GPT Healthcars P\rf Ltch i h“ﬁ.ﬂgm
Agratala, India
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INDEPENDENT AUDITOR’'S REPORT
To the Shareholders of M. L. Cement Factory Limited

We have audited the accompanying financial statements of M. |. Cement Factory Limited which
comprse the statement of inancial position as at 30 June 2012, statement of comprehensive income,

statement of changes in equity and statement of cash flows forthe year then ended and a summary of
significant accounting policias and otherexplanatory information for the year then ended,

Management Responsibilities for the Financial Statements

Management is responsible for the preparation and fair presentation of these finandal staternents in
accordance with Bangladesh Financial Beporting Standard and for such internal control as
management determines is necessary to enable the preparation of financial statements that are fres
from material misstatement, whether due to fraud or ermor.

Auditor's Responsibility

Cur responsibility is to express an opinion on these finandal statements based on our audit. 'We
conducted owr audit in accordance with Bangladesh Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free frorn material misstaterment.

An audit invalves performing procedures to obtain audit evidence about the amounts and disclosures
inthe financial statements. The procedures selected depend on the auditor’s judgment including the
assessment of the risks of materizl misstatement of the finandal staterments, whether dues to fraud or
errar In making those risk assesments, the auditor considers intemal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriste in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriatenass of
accounting polices used and the reasonablensss of accounting estimates made by managament, as
wiell as evaluating the ocverall presentation of the finandal staternents,

We believe that the audit evidence we have obtained is sufficdent and appropriate to provide a basis
for our audit opinion.

Opinion

In our apinion, the financial statements referred to above give a true and fair view of the financial
position of M. . Cement Factory Limited as at 30 June 2012, and of its financal performance and its
cash flowes for the year then ended in accordance with Bangladesh Financial Reporting Standards and

comply with the Companies Act 1994, Securities and Exchange Rules 1987 and other applicable laws
and regulations.
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We als

3l

oreport that:

our examination and checking of records, relevant books of account, registers, schedules and
financial statements were sufficient to enable us toform an informed and assessad opinion on
the authentidty and accuracy of the finandal statements;

&} we have obtained all the information, explanations and documents & required by us;

(c) the company’s management has followed relevant provisions of laws and rules in managing
the affairs of the company. Proper books of account, records and other statutony books have
been properly maintained:

| the staterment of finandal position and the statement of comprehensive income are in
agreement with the said books of account maintained by the company and examined by us;
and

=] the expenditure incurred and payments made wers for the purpose of the company’s business
for the year.

Chaka, AMABIN
18 October 2012 Chartered Accountants
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STATEMENT OF FINANCIAL POSITION

Aszat 30 June 2012

Notes 30.06. 2012 30.05.2011
ASSETS Taka Taka
Hon-Ccament Assets 4. 135,527,540 F @ad
Froperty, plant and equipment 4 2.7 70455541 1118455 553
Capital work In progress 5 1,365,071 529 L113578,932
Investmant in Assodate Companias ] 20,205,000 20, 205, B0
Current Assets 5,750,451 243 4,753, 218577
Imvestment in shares 7 53,494,348 -
Inventories & 442, 126977 SET B45695
Trade recalva blas a 753,851,554 343,047 480
Current aocount with sistercancern 10 513012411 356,162,541
Cther ecelvables 11 61,234,050 H3E5]
#hvances, deposhts & prepayments 12 275, 326003 ATIETI3N
Advance Income tax 13 17452042 i ) el iy
Cash and bank balances 14 2,902,952 909 286 T 366,280
TOTAL ASSETS 9.815,183, 783 T004,458,50.2
EQUITY AND LIABIITIES
shareholders' Equity _5,028,463,703
share ca pital 15 (R
chare premium 16 2856, 560,000
Petalned earnings BG5.624.424 BOALITOET
Revaluation resene 265,775,146 268,552 A33
LIS&EELITEES:
Mor-carrent Liabdmties 1 78T
Long term bormawing net off curment matunty 17 1B 139113 513,434,222
Liabilties for gratutty ard WPPF 18 4 T 080930 7,934,111
Cefarmed tax lability 19 104,748,233 55415189
current Liabiltes and Provisions £,574, 255,947 1.368, 177,277
Trade payables 20 148, 526,254 110537447
Cther payables 21 47471216 38518143
Current portion of long term borrowings 22 2B 076,000 2T G000
short tarm boan 23 1,351,027 055 BIOF BT 6,195
FrovBlon for tax labilities 4 G63 483637 S 164
Payable to IPO applicants 13210798 31,528330
Unclalimed dividend 4.360,731 -
TOTAL UABBRITIES 4477, 234,313 1,975,064, 799
TOTAL EGLATY AND LIABILITEES o 183,
Mt Asset Valae Per Share 34 40 3T
The annexed notes fomn an Integal part of the Statement of Financial Fosition.
i, Jahak]am . khabinaddin Molla

ey KMilla a rmimiacl Majnu p.-u:L 5}3"1,. FCs

This b tha Stabement of Firanchal Posttion raferred 120 our separste mport of avan date. ACHAEIN
Cihala, 16 Ociobar 2012 Charfard Acourkants
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STATEMENT OF COMPREHENSIVE INCOME
For the year ended 30 June 2012

Met sales
Cost of goods sold
Gross profit

Crther operating Incorme
Administrative expensas

Selling and distribution expenses
Operating profit

Crther non-operating Income/ (koss)
Anancial Income/ {expenses)
Profit befiore WPPF & Incomme Tax

Worker's Profit Participation Fund (WPPF)
Profit befome Income tax

Inomme {5 eXpenses
Current Tax

Deferred Tax
Met profit after tax for the year

Eamings Per Share

The annexed notes form an Integral part of the Statement of Comprehens ive Income.

Md.hurgﬂ%hlam Alhat wd. Khabiruddin Molla h-h:-lla

Manzging Dirachor

2011-2012 O10-20711

M- Taka Taka
5 5, 657,601,485 4.072.271,063
26 4,206,985,117) (3, 254,014,308)
750,616,268 768,256,755
b 64,193,352 58,155,262
. (97,5351 70) (68, 181,658)
= (141,582,312) {152,.220,573)
574,89 138 606,013 786
30 27 B29,589 13,727,505
a 177528220 95,083,407
TBOE50,047 714,824,600
(37173812} (34,055,271}
TAZATE 235 680,785 428

32

(134581334 (238,284,572
(45,320,034 | 6,554, 0G6)
550,455 BET 435,035 820
33 414 323

mad Majny . Mozhanl ;larn..m

This k theZtdemant of Comprahensive Incomea rafamsd b2 Inow separsts raport of seen daig,

Cehakea, 12 Cckabar 2012
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me

STATEMENT OF CASH FLOWS
For the year ended 30 June 2012

Cash flow from operating acivities

Cash received from custorners

Cash received from other operating income
Cash received from non opsrating incoome

Cash received from Ainandal income

Cash paid to suppliers Bamployaes

Cash paid for operating 2cpenses
Imcome tax paid

Mt cash flow frommased i} operating activities

Cash flow from mvesting activitbes

Acquisition of property, plant and aquiprient
Proceeds from sale of property, plant and equipment
Payment made for capital work in progress
Irivestrrent in shares

I rvestrment in assodates companies

Mt cash used in Investing activitlies

Cash flow from financing ackivities
Aecsipt of short term loan

Recipt of long term loan

Procesds recelved from issue of shares
Refund to IPO applicants

Cividend paid

Mt cash flow from financing activitles

Met surplus in cash & bank balances during the pear [A+B+C)

Cash and bank balance at the beginning of the year
Cash and bank balances at the end of the year

Net Operating Cash Flows Par Share (HOCFPS)

Dhaka,
18 October 2012

k. JaTmrwr!.Jarn Alhafdad. Khabiruddin Molla  aiolla mﬂ rriacd #a)nu . Hh:-zl-umlislarn,rﬁ

Manzging Director
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2011-2012 2010-2011
Taka Taka

5246797 411 3,000, 501,667
4,193 352 58,158,262
I7 349 874 13,727,506
116,877 ABT o5, 08 3,406
(4,601,958,504) (3,505 2BE,509)
[200,826,844) (SBEGOE,TAT)
(415,473,486) (163,061,258
233,558,200 |BE,276,762)
(T92B40,884) (135 BE2,724)
2,802 420 6,607,595
(1,294,590,343) {1,035 510,320
(53,494,348) -
(156,849,470) (184,235,050)
(2,334,971,625] (1,348,934, 199)
743,150,871 445,423,724
1,557, 704892 510,889,155
. 3, 268, 088,330
(18217532 :
(145.635,269) -
2,136,998,963 4,244,401,209
35,584,627 2,807,190,247
2,867 368,280 &0, 178,033
2,002 953,900 2 867,368,280
1.73 {0.65)

Company SeTekary
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NOTESTOTHE FINANCIAL STATEMENTS
For the year ended 30 June 2012

1. Incorporation and legal status

ML Cement Factory Limited was incorporated on 21 December, 1994 under the Companies Ad 1994 as
a public limited company. The plant, equipped with world famous FSepa Separator, initially went into
operation with the daily production capacity of 800 metric tons in the year 2000 and marketed its
product with the brand name “Crown Cemeant”. From the very beginning, it has b=en maintaining an
uncampromised policy of producing high quality cement. As a result, it has gained huge popularity in
the market. Due to increase in demand, the comparny has set up its sscond wnit with the production
capacity of B0 rmetric tons per day in 2002 and third unit with capadty of 1400 tons per day in 2008,

Gradually with the increase in demand the management undertook further expansion program for 4
unit of the plant raising the total production capacity to 5B00 metric tons per day. The 4% units
commerncial production has started from November 20011,

The registered office of the company is situated at West Mulkterpur, Munshigonj and the operational
head quarter at House § 01 & 07, Road # 95, Block £ CEMA)L Morth Avenue, Gulshan-2, Dhaka-1212

2 Nature of activities
The principal activities of the company throughout the year continued to be manufacturing and
marketing of Ordinary Portland Cement and Portland Compeosite Cerment.

3. Summary of significant accounting and valuation policies

The principal accounting policies applied in the preparation of thess financial statements are set out
below. These policies have been consistently applied to all the years presented, unless other wise stated.
The specific Accounting Polices selected and applied by the companys managerment for significant
transactions and events that hawe a material effect in the preparation and presentation of financial
statements are within the framework of Bangladesh Accounting Standard (BAS)-1 "Presentation of
Financial Statements”. Compared to the previous year, there were no significant changes in the
accounting and valuation principles affecting the financial position and performance of the company.
Accounting and valuation methods are disclosed for reasons of clarity

3.1 Basis of preparation of the finandal statements

(al Accounting standards
The financial statements of the company have been prepared in accordance with Bangladesh Financial

Feporting Standards (BFRS), covering Bangladesh Accounting Standards (BAS).

(b} Accounting comeention

The financial statements are prepared under the historical cost comvention except land B land
development and factory building and thersfore the effect of inflation has not been taken into
consideration. The company classified the expenses using the function of ecpenses method as per BAS-1.

el Compliance of laws and regulations

The financial statemants have besn prepared and the disdosures of information made in accordance
wiith the requirements of the Compandies Act 1994, The Securities and Bxchange Rules 1987, BASs, BFRSs
and other applicabxle laws and regulations. On the basis of these regulations, Bangladesh Financial
Feporting Standards (BFRS) which cover Bangladesh Accounting Standards were applied with the
applicable standards at the date of finandal position.
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idi critical accounting estimates, assumpitions and |odgments

The preparationofthe inanclal statemeants in confrmity with BFES requires thewse of cartaln oritica | accounting
estimates. i also equires management to exerciss its Judgment In asceraining assumpticn In the process of
applying the company’s accourting policies and reported amount of assets, labilitles, income and expensas

(e) Application of Standards
The following BASs are applicable for the Ainancdal statements of the cornpany for the year under audit:

BAS 1 Presentation of Financial Statements

BAS 2 Inwventories

BAS T Staternent of Cash Flows

BAS 8 Accounting poices, Changes in Accournting Estimates and Errors
BAS 10 Ewvents after the Reporting Period

BAS 12 Income taxes

BAS 16 Property, Plant and Equipment

BAS 1B Revenus

BAS 19 Employes Benefits

BAS 21 The Effects of Changes in Foreign Bxchange Rates

BAS 23 Bormrowing Costs

BAS 24 Related Party Disclosures

BAS 27 Consolidated and Separate Financial Staterments

BAS 28 Inwvestments in Associates.

BAS 33 Eamings Per Share

BAS 3T Provisions, Contingent Lakilities and Contingent Assets

Status of BFAS applied:
slg  Mame of the BFRS/IFRS BFRSE  Status
1 Share- based Payments ] /&
2 Business Cormbinations d A,
3 Insurance contracts 4 MYA
4 on-cument assets Held for sale and Discontinued Operations 5 FiA
5 Exprloration farand Evaluation of Mneral Pesources ] M

3.2 Foreign currency translation

Foreign currency transactions are recorded at the applicable rates of exchange ruling at thetransaction
date in accordance with BAS 21 "The Effects of Changes in Foreign Exchange Rates'. Foreign currency
rmonetary assets and lahilities at the date of finandal position are translated at the rates prevailing on
that date. Bowchange differences at the date of finandal position are charged / oedited to
comprehensive inoome, to the extent that this treatment does not contradict with Schedule X to the
Cormpanies Act 1994,

{a) The company has not incured any expenditure in foreign ourrency for the period from 071072011
to 30.06.2012 on account of royalty, know-how, professional consultancy fees and interast,

ik Forgign exchange eaming LUS0 88,5050 equivalent to BOT 701049885 in respect of export has
been calculated on FCLE basis

(<) The compary has not eamed any forsign eschangeas for royalty, know-how, proEssonal and consuttancy fes,

3.3 Impairment of assets

In acoordance with the provision of BAS-36: Impairment of Assets, the carmying amount of non-financial
assets, other than inventories are reviewed at each reporting date to determine whether there is any
indication of im pairment. f any such indication exists, then the asset’s recoverable amount is estimated

and impairment losses are recognised in the financial statements. No such indication of impairment
has been observed 6l todate.
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3.4 Property, plant and equipment

Tangiblefueed assets are acoounted for according to BAS 16 (Property, Plant and Equipment) at historical
cost less cumulative depredation and cumulative impairmernt, if amg The capital work-in-progress is
stated at cost. Historical cost includes expenditure that is direct attributable to the acquisition of
the itams.

Subsequent costs are incuded in the asset’s carrying amount or recognized & a separate asset, &
appropriate, only when it is probable that future economic benefits asociated with theitem will flowto
the company and the cost of the item can be measured raliably. All other repairs and maintenance are
charged to the statement of comprehensive income during the financial period in which they are
imcured,

Any gain or loss arising on derscognition of the assets (calculated as the difference between the net
disposal proceeds and carrying amount of the assets) is recognised in the statement of comprehensive
inoome in the year of disposal of the assets.

Land is not depredated. Depredation on other assets is caloulated using the redudng balance method
to allocate their cost over their estimated useful lives. In respect of addition to feed assets, depreciation
is charged from the month of addition. No depreciation is charged in the month of disposal. Rates of
depredation are as under:

Category of assets Rate of depreciation (36)
Buildings ; 5%

Flant and machinery 1076

Furniture and fotures 10%
Equipment 2056
Transport and wehicles 1056 - 15%
Cther assets 109 - 20%

3.5 Inventories

Irventories are valued in accordance with BAS 2 {Inventories) at the lower of cost and net realizable
value. The cost of finished goods comprises raw materials, direct labour other diect and related

production overhieads [based on normal capacity) and production related depredation. 1t excludes
borrowing costs. Net realzable value is based on estimated selling price in the ordinary course of
business less any further costs expectad to be incurred to make the sala

1.6 Trade and other receivables
Trade receivables are carriad atoriginal invoics amount. All the receivables are considered as good and
realisable

3.7 Cash and bank balances

It incdudes cash in hand, bank deposit and other short term highly liquid investrents with original
maturities of three months or less  were held and available for use by the company without any
restriction except as disclosed in note nol4 as FDOR amounting to taka 1,32537 million and having
insignificant risk of changes in value of th ese current assats.

1.8 Borrowings

Borrowing costs are classified into current and non-current liabilities. Moreover in compliance with the
requirernents of BAS 23 (Bormowing Costs), interest and other costs incumed by the cormpany in
connection with the borrowing of funds are recognized as an expense in the period in which they are
incurred,
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3.9 Employee benefits

(al Defined contribution plan

The company operates a contributory provident fund for its permanent employees, provision for which
is being made meonthly as per the rules, The fund is under process of getting recognition from the
Mational Board of Revenue (NER). The fund iz administered by a Board of Trustess and funded by
contribution partly from the employees and parthy from the company at predetermined rate. Separate
accounts are maintained for this fund.

{b) Defimed banefits plan

This represents an unfunded gratuity scheme for its permanent emiployess. Employess are antitled to
gratuity benefit after completion of minimum s years of continuous service in the company. In case of
fulfilling the requirement of &isix) years of continuous service the gratuity is calculated on the latest
applicable basic pay and is payable at the rate of fifteen days of pay for every completed year of service
and in case of completing 1 2 twelve) years of continuous service the gratuity is caloulated on the latest
applicable basic pay and is pavable at the rate of one month basic pay for every completed year of service,

Though no actuarial valuation was done to calculate gratuity liabilities as per the BAS 15 Employes
Benefits, management firmly believe that such valuation is not likely to yield a result significantly
different from the current prowvision,

{c} Group inswrance benefit

The permanent employees of factony and marketing department of the company are covered under a
Group Insurance Scheme and premium therefore is charged to statement of comprehensive income

[d] Workers Profit Participation Fund (WPPF)
The company recognizes provision and expenses for Workers Profit Participation & 5% (after charging
such expense) of net profit as per law.

3.10 Liabilities
Liakilities are classified imto current and non-current

{al Tradle and other payables

Liabilities are recorded at the amount payable for settlement in respect of goods and services received
by the cornpany.

(k] Provisions

Provizions ae liabilities of uncertain imings or amount. Provisions are recognized when the company
has a present legal or constructive obligation as a result of past events, it is probable that an outflow of
resources embodying economic benefits will be repaid to settle the obligation and a reliable estimate
of the amountof the obligation can be made,

Provdsions for employes benefits and similar other liabilities are determined in accordance with BAS 19
and BAS 26. All remaining prowvisions are recognized by making the best estimate of the amounts in
accordance with BAS 37 (Provisions, Contingent Liabilities and Contingent assets).

3.11 Contingent liabilities and assats

Contingent liabilities and Contingent assets are present or possible obligations or assets, ansing from
past events and whose existen ce will b= confirmed only by the coourrence or non-ccourrence of one
or more uncertain future events which are not wholly within the control of the compamy. In accordance
with BAS 37, they are disclosed in the notes to the finandal statements

3.12 Revenue recognition

a. Thecompany recognizes sales when products are invoiced and dispatched to the buyers: and
b. Interest income on bank deposits 2 well as other income is recognized on acoaual basis.

3.13 Advertising and promotional expenses
Al costs assodated with adwertising and prormotional activities are charged out in the year in which
they are incurred.
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3.14 Repalir, upkeap and maintenance expensas
These are usually charged out as revenue expenses,

3.15 Allocation of depreciation
Depreciation is allocated on the basis of utilization of assets by the function of the compamy.

1.16 Income tax

(&} Current tax
Provision for current incorme tax has been made as per prescibed rate in the Finance Act, 2011 on
Taxable Profit’ as perincome tax law in compliance with BAS-12 " Income Taxes”.

(b] Cheferred tax

Deferred tax is recognized using the balance sheet method. Deferred tax arises due to temporary differ-
ence deductible or taxablefor the events or transaction is recognized in theincome statement. A termpo-
rary difference is the difference between the tax base of an asset or lability and its carrying
amount’reported amount in the balance shest. Deferred tax assets orliability is the amount of income

tax recoverable or payable in future periodis) recognized in the current period. The impact on the
account of changes in the deferred tax assets and liabilites has been recognized in the statement of

cornprehensive income as per BAS12 "Incomne Taxes™. Tha deferred tax liability/expense does not create
a legal liabilityw'recoverability to and from the income tax authority.

3.17 Statement of Cash Flows
Staternent of Cash flowes is prepared principally in accordance with BAS-T [ Statement of Cash flows) and
the cash flow from operating activities hawve been presented under direct method.

3.18 General
i. Figures hawe besen rounded off to the nearest Taka.

ii. Previous year's figures hawe b=en rearmanged wherever considerad necessary to conform to the
curent year's presentation.

300062012 FhoE 2011
Taka Taka
4. Property, plant and equipment
A Cost
Cpening balance 1 620,556,064 1491,511,235
Akt addition during the year 1 B35 938,561 135882, 724
I 456634625 14T 393959
Less: Disposal during the year G2 168 G457 855
Total (&) 34474124559 1,620,655 064
. Accamulated depreciation
Opening balance 502,240,072 422.412,595
Acick Charged during the year 176245301 B3067. 240
EFBARSITS 506379835
Less: adjustinent for disposal during the year 1,528,856 4,139,762
Total (B 676956518 SO2.240,073
. written down value (A-B) — 2 OSSO  _L1IBASS5980
Eh?:al';elﬂ.lﬁlﬁnf L:Dﬁﬂ, plant and aquipment 15
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30062012 300G 2001
Taka Taka
5. Capital work in progress

Capital machinery E2118456 746,761 085
Sub staton 2232400 Ta302 BO0
Packing house s LTHATEY
Bulkding constructon of 4% unit - 652085 T16
Plart & machirsny - 5527307
CHnker sl construdion - 161117672
Cement sllo construction - 63957137
Plllirg waork - A,267.285
Ball mill constniection - 5T, 748 O66
Mother vessel 1, 203,720,743 -

'IEEEIE 111

Capital work In Progress has been increased due to purchase of a Mother Vessel narmed MV Crown Woyager
whilch was reglsterad an 02 July 2012

. Investment in assodate companies
Thils rejpreserits Inwestrnenit (n shates of the Ralleeing comrpanies

Crown Poswer Genaration Limited (CPGL) 200,000 2000000
Crovm Mariners Lirnitsd (oML 17 205,000 17,205 000
Crown Cement Concrete and Buliding Products Umnited (0DCEEPL) SO0 SOOC00
Crown Transportation & Logistics Limited (CTaLLY SO0,000 0000

20,205,000 20,205,000

Croeen Poweer Generation Urnited, Crown Madners Umited, Crowemn Cement Conaete and Buliding Products Lirmited
and Crosm Transportations & Logktcs Limited am asseciabe companies of ML Cement Factony Limited, The
cornpany holds 50 shares of Crowm Power Ganeration Limilted, 20946 of Crowm Mariners Limited, 20% of Crown
Cement Corcrets and Building Products Urited and 20% of Crown Trnsporation & Logistcs Urnited. The
Inwestrnents mads by M. Cement Factony Linmited o these assacate campanieshave been accourmed for under cost
method in accordance with BAS 27, Commmerda operation of these companies secept Crown Power Generatian
Limibed, Crown Marners Urnited ancl Crown Transportation & Logistios Umited has mot yet bean started,

7. Investment in Shares

Crpenilng balance - E
Adck addition during the year 93,494 548 -
3. 484, 348 =
Breskup of irvestmznit in Shares
. Cast Price ason
Mame of Shares Duantity Aate 30-06-2012
~ Bank Asia Ltd. 21,500 | 2592 557,196
 Bexirrico PharmnaLtd. 10,000 | XL SoLEEG
Delta Life Insurance Ltd, | 150 | Joq449 | 1380570
Grarmeenphane L 10,000 21656 2166557
~Jarnuna O Co.Ltd. 110,000 IRg 30119716
~ Meghna Petrolum Ltd, | 10,000 11568 | 1356872
 Natioral Bank Ltd. | 299,700 725 | 11,164,497
Oine Bank Ltd. 159,500 2843 5,67 1,785
F-ru'ne_E_r_.!l Ltd. 22,00 3307 FIT 510
| RupaliBankLtd, | 26,500 i o052 | 2,677,148
Scciallvwestment Bank Ltd, | 50,000 058 | 1,045,705
_South EastBankltd. 150,000 2235 3337 455
_Square Pharma Led AT 245 56 19602205
| Titms Gas Lt 153,500 77.00 11819245
Total i 1,143,180 93,454 348
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0062012 30062011
Clinker MT 3450724 124,544 405 104654820
G psU MT TA2005 22, 529655 I8347 419
Slag MT 6. 74060 1853 T 08T 52036688
Fhy ash MT 3,065.89 7.691,456 10,991,536
Lirme stonse MT o423 1444 205 4206481
Cemert I:Ergs PCS SEE D .00 8512441 10.860,193
Spare parts 23,5865 043 23, 128827
Finished cemeant MT 0,20 1A 1554
Imwentory In ransit 266426611 224 9381135
Clinker 152 403 405 344496817
Gypsum 262540 212947
Sbg 66,039 S ATEI45
Flyash 23602 2712 B.5 18958
Spare pats 75710 -

175,700,366 J62, FOT 558

8. Trade receivables =L =

Ciorporate 197,693,218 151,712,773
D=alars 309 086,02 108,264,143
Distributars 115,145,732 8276405
Crther customers 120,653 7532 G, SER0 23
Transpoit bl 11,223,750 B 176040
sundry debtors against othears - 50,000

752,857,554 243,047 480
S e o R R L S bl o acrued mthe ominary
Ageing of the abowe recaivables s given belowe

Particalars | upto ¥ month | 1-3 months | 3-6 morths .hmﬁmnﬂuﬂa_l_%
Orpeorate |

Dealers Ta454 567 | 340007 | 3050809 | 20091246 | 305056052
Chstrnbutors S3 480655 | 1.1.-555.'3_31 | 11.-514.5?3 | ?.-4'34-.4?3 115..1-1:5_,?31
Chher customers BT E02.353 13276204 | 12,068,276 | ?,ggg_ngn | TIARE TR
rarsport ball | .1 5132 1,1 75| TI0E |

10.

CROWN T CEMENT

Current account with sister concern

Crowen Power Ganeration Lim hed 217583193 154 256667
o Polymier Bagging Limitad 51607843 49,053 8281
Crowen Cement Concrete and Bulkding Products Limitad 1 B8 527 (2250005
Crosen Transportation & Logistics Limited 1261165231 3542 350
Croawn Cemernt Trading Compary 24,603 B33 24,795 403
Cromen Marners Limied 9 K602 5 B, T3 7 600

F13,012.411 356,162,947

Partkoulars | Purpoias
o Powen Ganemtion Limibed | ’L"E"??'ﬁ"nﬁ‘gﬁﬂﬁ'ﬂn““ ;#ﬂrrmtmrmw Umitaa

Crowam Polymer Bagging Limited

Allbags & producedwil ba supplisd to M1Csment Fachny
Limitad atless than compet Eka m:rl:n'tprl:n.

Crown Mariners Limfted

Crown Marinar Limiksd Is providing I-;?rtl-cl sardce Torcrming ew mabar s
Trom Chitagong port o faciony ghat hnﬁ:‘lmn‘pﬂﬂﬂlﬂnrrnrmtpﬂm.

Crosam TrarsportEihon & Logistics Lid,

Crown Trarsportstion & Loglstics Limitted b providing log itiessandca far
camying frishad product b custo mer st & kwar prica bhan tha mar kst rata,
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11. Other recaivables
Crown Corporation
AK Trade intemational
GPH Ispat Lid,
M.K Entefprisa
Maolla salt Triple Refinery Ltd.
Interest racefvable on FOR

12. Advances, deposits and prepayments
Advance to partkesicontractors

Advance to employes against works
Advance to emphoyes against salary

Advance agairst rent
VAT current aooount

Sacuiity deposit and other deposht
Advance to athers

Margin for bankguarantes

L rangin clepostt

Advance agairst land parchase

13. Advance income tax
Opering balance
&dd: Paid during the year
Les= Adjustrent forthe income year 2006-2007 | & ssexsment year 2000 -2 (108

I0.06.2012 30062011
Taka Taka

31,505 31,605
10,000 10,000
106971 127255
2,000 2,000
132,790 132,790
60,950,733 -

—=tdeeitn. il
129,381,176 164,481,458
34,908,867 16,405,891
145,555 252917
10,421,516 536,500
52,174.718 30,030,941
18224707 17,547,507
1,488,481 558,725
2813681 2,409,079
20,083,202 35,655,295
5,585,000 5,585,000
275,326,503 273,873,313
323 A17,217 160,755,955
415473486 163,061,258
743,300,703 EFEFNERIE
25538,661 -

— VITRLRI — IEETLAT

Advarece Tax paid during the year represents tax deducted at source by appropriats authority on purchass of rmw materi-

als, ta deducted by
soir o from intenest ircome

14. Cash and kank balances

Cash in hand- Head Cfice
Cah in hand- Factory

Cosh At Bank

Oirie Bark Lirnited

Soarth East Bark Lirnited

fesrcantile Bank Limited
Jsirevures B Lirmited
Stabe Blark of rvdis

AR Bardk Lirnit=d

The City Banlk Lirmited

Mational Bark Liriibed

Chutch Baregla bark Limit=d
Prire Bark Lirmited

United Commercial Bank Liritsd
Mistusl Trust Bank Limit=d

Pubsli Bank limited

Isnata Barik Lirnibed

Chiskes Bank Lired besd

Shahjalal Iskami Bank Limited

Littsrs Banrk Lirnited

The Shanghal Banking Corporaticn Lirmited
T e
Islammi Bank BEanglsdesh Limited
Eastem Bank limited

Oz Bk Lirnite d-dividend acoount

Ficed depaosit receipts (FOR)
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customers on bil for cement supply, tax deducted ot source from export sales, tac deducted at

10021418 a037 14
?ﬁ% %EI?%
A7 33,708
B6l 85912
BATS 147242
11127 13 507
156453 113,657
L114,170 BF18
2TASS 261,581
4,280,550 410
54627858 1.541 258
45524 16,572,103
T 154676 118505
TOREE16 131032
T84 a11.107
A0 TEF 805292
5124228 113,859
A5T4 624 ST365
18525 L
A 5IFO25 B F
16,563,610 132668241
D54, 7a8 &
456851 -
4 ARZ 955 :
e R
T PR TN EARE
1,901,952, 90% 2867, 268,280




it —— T

FOR indudas an amount of Taka 11,079,551 that is hald under lian with Oria Bank Ltd. as mangin agairst bark guarantes in
'Fawuruflzun:am Arﬂ'-untr andl:ka -1,314,230,565 2 lianad with Tha Horg Korg Sharghai Banking Corporation Limited far

l‘gﬂ

15. 5hare capital

Authorked capltsl
Crdinany Shares of T 10U/-23Ch
Issued, subscribed & pald-up capital

125,000,000 ord nary shaes of TH. 104~ eachtully pakd-up ard
share hodding position Is as under:

SL¥ HMame M. shares Hold i) %
1 Mokhammed Jahangir Alam 20931750 15.579%
2 Alha] Md. Ehabinaddin Molls  1ES00,000 14000
3 Mohammed Alamglr Kablr 13,088 250 QTG
4 AlHa) Rokeva Bagum S50 000 7000
a3 Kolla Moframmad Maznu QLA S0 000 TG
6 M. Mizanur Bahiman 94 50,000 T 00
¥ Mk Almas Shirmul G5 T S000 4 200
8 #Alha| Md. Abdur Rouf 226250 1.75%
9 Md. Ashrafuzzaman 2362500 1.75%
10 Md Abdul A | B0 1. 40%:
11 Genenl Public A0, 500,000 2000

135, 000, D00 100%

30062002 0062011
Taka Taka

5, 00 D00, 00D S0 02040, 000
200317 500 155 050,000
159, 0o, Ok 1 4], D0, Qa0
130,882 50 S5, S5 0,000
Q4 S0 00 FO 00
G4, 500,000 0,000,000
D, 500,00 PR
&6, 150,00 249,000 00
23,625.006) 17 500,000
23,625.00x) 1 7 500000
1 S0, OO 14 000 00D
4005 T 00 2000 000 000
13500000 Dl 10 Cal O, D

The corpary increazesd its Paid-up share capi
shares to the shareholders 2 approvedin |

ClassiRcation of Shareholders by heldings:

froen The 1000 mvillion to The 1250 million by issuing 350 milion bonue
#rnual General Mesting beld on 18 Decsmber 2011,

No. of Sharehalders Holdings No. of sharebolders | Holdings

Sharakniding Range 20.06.2012 20.06.201 2 30.06.11 30.06.2011
|Less than 459 shares 82584 11,089,126 140,778 14414443
500 to 5,000 shares 6,531 BS91595% 2445 [ 3352625
5001 10 10,000 shares 72 2667088 | 10| 1AMIATS
10,001 1o 20,000 shires 193 27675 | L] ERETECF)
20,001 1o 30,000 shares 68 1561708 | i) )
30,001 to 40,000 shares 34 1,177,905 | i) | 2,505,368
000115 5,000 shares | i EL S ]
50,001 o 100,000 shares 40 2871335 | 28 | 1882100
106,001 tor 1,000,000 share 25 6631517 | 14 | 2357438

Covver 1,000,000 sharas 11 96,024,500 o 7
o0, 185 125, O 00 143,742 0o, Ca0hi0), DD
16. Share premium mﬁﬁu 30‘%';0”
Share preriurn realised during the year 20010-2011 30BN 00N 3,0 BLO0, GO0
Less: Incomme tax on share premium Q1,440,000 91,440,000

IR SLINE R
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30062012 300G 2001
17. Long term borrowing net off current ma turity Taka Taka
Project loan for unit i and Mother vessel S357075461 435840265
Syndication loan® 1,227, 502,500 -
Term loan® 2063210461 AR5 RAD.I65
Hire purchase boan: 34004653 53669957
Prime Bank Lid. 20ATZI51T3 538510222
(hoter 229 286076000 26075000
Less Current portion of kng term bormowing 1LE11,138.113 513,434,323
* Regisbered M of factory tand resasuring 621.05 decimad with present ard fubure structure bes been provided as

collaberal sgains this syrdication loan.
**FDR amourtireg to Taka 1314 290968 with H5BEC i liered o collateral sgainst this lean

18. Liabilities for Gratulty and WPPF

G ratulty:
Cpening balanca A ES B0 ZAS1,020
Add: Prosision fior the year 012276 TAS5421
G907 18 50540
Less: Pald during the year B 11,600
9907118 354840
WPPF (Worker's Profit Participation Funci:
Oipening balance 34039271 -
Add: Prowlsion for the year 37173812 34.033.271
T1 213083 34039271
Less: Pald during the vear IR =
7173812 34039271
A7 gl 830 37,934,111
19. Deferred Tax Liabilities ) -
| xmh
Camying Amourt Tax Base Tem[p%%'w'cgﬁg m:el
Property Plant and Equipment 2295 197,332 1,914, 2 703 380902629
Applicable rate 2T.5%
Daferred Tax Liability as on 30 June 2012 104, 748,133
Defemed Tax Liability as on 30 June 2012 104,748,223
Defemed Tax Liability a5 on 30 June 2011 55419,183
Deferred Tax Expenses for the year ended 30 June 2012 45,339,034
Taxable Tem porany difference 154,088,775
Defemed Tax Liability @37.5% from 01072000 to 05.05 2011 48917 809
Defemed Tax Liability @27 5% from 06052011 to 30062011 6,501,280
Deferred Tax Liability as on 30 June 2011 55,419,189

A separate schedule of defered tae B ghven In Annesune-B,
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B

20062012 30062011
20. Trade payables Taka Taka
Suppliers 14737 1,622 108, 105820
Customers 1,197,024 1413974
Cithers | 7653 17653
148 536,299 110537447
ageing of the above trade payables 15 as below:
-Fﬂlﬂﬁiﬂ_l up te 1 month | 1-3 months | 2-6meonths  above & months Total
Suppliers | 10937RAT9 | 24674697 | TI65581 | 5892465 147311522
Customers BAR, 790 200,502 59,451 47,281 1197 024
Cithiers - - - 17653 17653
Total 110,267 669 = 24,875,198 7,425,432 5,957,999 148,526,299
21. Other payables
Creditor for other financa (Hoter 211 12105956 13,907 250
red o for revane expenses iHotes 21,20 35,365,230 24,610,853
AT AT1. A6 2B 576,143
1.1 Creditor for other finance
Seuirity deposi LBST AT 6355168
advance agalnst sakes 0,400 50, 400
WAT deductizn at source HBI316332 4 816,585
Tax deduction at soume 22474633 | B71.376
Payable to employees provident fund 5130 161,362
Advance against motor cpcle 425478 555219
VAT payable on board meeting attendance fees I6T50 -
Employes tax payable 146,656 G, 140
12,105.296 13,507, 290
21.2 Creditor for revenus expenses
Salaries, wages &owertime payable 10,924,213 B658,107
Audit and professional fees 313500 313500
Eleciricity Bill 22794 B 107134616
Cithars 1332623 4,825,430
15,365,220 24,610,853

212. Current portion of long term borrowings

Propect Loan for Unit 4V

synidication loan 260,000,000 -
Hire Purchase loan

Prirme Bank Limited 60T, 26076000

R OO s L AR RO
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23. Short term loan

one Bank Limitad
Frime Bank Limitad

The Hong Kong Shanghal Banking Conporation Limited

Loan against Trust Recaipls

one Bank Limitad
Frime Bank Limfted
Eastern Bank Lim fed

The Hong Kong Shanghal Banking Conporation Limited

Tieme [oan
one Bank Limitad

30062012 20062011
Taka Taka
14,055,501 19,741,458
11505818 5716003
TEBI65033 -
43836451 25458151
247,197,529 29FT5505
47| 882347 542, 7R, 7ea
216453362 =
2BEOAG.556 -
1283 580,754 ST 146304
&3, 505820 10,271,738
1,257,037 065 G07T, 876,153

23.1 The company has been enjoying the folowing facilities from various banks under
the terms and conditions given below:

5l 8 Mameof the Bank Typeof loan Limit of Loan Purpose of Laan Tenor
1 [oneBankLimited | Cash Credit Hypothication 50,000,000 workingCapital | one ver
2 | OneBankLimitad | Loan against Trust Recepts OO | WorkngCapitdl | 120days
3 | Cne Bank Limitad Revol vind Time loar E Wiorking Capital 120 days
4 |onepankLimited | Letter of credit (ron funded) SO0 1 peCHI CARE | 120 days
5 | oneBankLimited | Bank quarantes igtonoon | tendeanduties | o v
& | Prime Bank Umited | Cash Credit Hypathication 500 000,000 working Capitdl | One e
7 | Prime Bank Umited_| Loan against Trust Raceipls EE0000000 | WorkngCapital | ®0days
8 | PrimeBank Umited | Letter of credit inon funded) 250000000 [p, peeimCARE | sodars
o s o Bark quarantes 20,000,000 mﬁﬂﬂﬂj“a O e

The Hang Kong
10 | shanghal Banking | Cash Credit Hypothecation 30,000,000 Workirg Capital Cre Year

Corporation Umited

ol o offshore Bankin 400000000 | WorkngCapitd | 1804

d

1 w&l\g‘? aq L HYS
12 | Eastem Bark Umited | Loan against Trust Receipts 500000000 | WorkngCapitl | 180 days
13 | Eastem Bark Limited | Cash Credit Hypothecation 304,000,000 Working Capitl | One e
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24. Provision for tax

Orpening balance
Add Prowision during the year

Less:Rdpstment for the Income year 2006 -200 7 s essment year 2007-2038)

Final asz=ssment under process for the income year 2007-2002 (Assessment
20052009, 2009-2010 and 2010-2011 (Assessment year 2003-2010, 1

CROWH TT CEMENT

0062012 J006.20117
Taka Taka
554 647,154 3163564092
T34 681, 334 238 284672
GES 322 A98 554640, 054

25 B3866] =
G633 483 83T 55.4.647,164

aspeszment orders recsived on 17 Jure 2012, 17 Jure 20012 and 29 July 2012 respectively.

Proision for it patitlon against VET
‘W have filed several writ pefitions a

r 2002-200H). Retum far the income year
0-2011 and 2011-2012) were filed and

inst the orders of Customs, Excise and WAT Appellat=Tribunal before honorable High

Coart on the ground that cur then dedared Wastage Percentage (4% on Qinker and 2% on otber raw materal; currenthy
declared 2z 2% on al mw materials] was mom justified than the then imposed Wastags Percentage (0.5% on dinker ard 1%
an other raw materials; ourrertly imposed 22 2% on clinker and 1% an other e matenals} by Customs, Exds and VAT
authority. The maregerment of the compary thinks that as the above matter regarding dedaration of "Wastage percentage”
iz sub-judice; provision for such would rat be required = per opinion of the Tae! VAT advisor of the compary

25 Met sales

Domestic sakes net of VAT
Export sales
Met sales

(M 2515

indian nipeeagarst US0) duning the pear companng previows year,

25.1 Domestic sales Net of VAT

Cemernt
Clinker

2011-2012 2010-2011
Taka Taka

4. 955551 ,600 3295, 335653

FOT 049885 F26535410

~2037.0001.480  _LOQRITLO03

In the year 20112012 net sales of the compary has increased by 40668% m compared to the pear 2010-2011.
Dorestic sales ircreassd by 50.41%, howeser, the export sales decreased by 2 56% {manly dus to devaluation of

4. 956,551,600

3203382, 762
21552891

A856331600 2 2495.325.633
During the year, we have contributed to national exchequer amounting to taka-743, 452,740 75 VAT,

25.2 Quantity wise sales
O1-0F-2011 to 30-06-2012 O 1-07 -2010 1o 30-06E-2011
Particutars CuaEntty Amaunt in uantty Arnount it
Mietric Tan Taka Matric Ton Taka

Domeastic Sales B30,057 4.956,55 1,600 508,795 3295335653

Export Sales 103,035 701,049,685 120,970 726935410

Total 833,132 5,657,601,485 719,765 LUTLITT.O8T |

26. Cost of goods sold

Gpening stock of mw materfals 201 807546 252153065
#dd: Purchased of ras materfals during the year 4. 420,106631 2,501 857,17
Less: Closing stock of me materak 243 460,151 20107546
Faw material consumed (Hioke-26.1) i, 379, 454,025 2,952,312, 688
Add: Factory owerhead (Hote-26.5) 562817751 343046441
Cost of procluction 4,942 271776 3.295.3559.129
&dd: opening finkhad goods 1,658 85,045
Costof geods avallable for sale B0A3.ITH A45 1,205 445,178
Less Closing finished goods 1417 1,658
Costof geods sold 4,842 272 029 3295 44 3,509
Less: Duty draw back for export 35286912 41 435501
Costof goods sald 06 S5 117 3254014 308

annual report 2012 &1




M1 GEMENT FACTORY LTI

26.1 Raw materials consumed 2011-2012 2018-2011
Taka Taka

Cpening stock of raw materals Cuantity
Clinker MT 225459 64 o4 654829 133252916
GYpsUm T 749548 18,347,419 22443059
slag AT 23, B35.35 52036558 32,308 956
Fly ash MT 4,B50.55 10,991,536 42442053
Lirne shone MT 26702 4,206 881 15029042
B35 PiCS CROGTL00 0S80, 193 6416958
201 807,546 252153063

&dd: Purchased dunrg the year Cuantity
Clirker MT GFT5E5.00 | 3515330916 2,349 25 05T
GYPSUM T F0,930.00 120,160,073 79091667
slag T 14595200 F50,1 14033 159.6559,244
Fly ash MT B3, 14500 206,830,544 145704714
Lirne shome MT 6628109 T3 95557 ToS50827
Eags PCS 17 3F0EFS00 216275413 153012622
4420, 1066351 2,001.5967,171

Less Closing stock of mw materials uantity
Clinkes T 3450724 184,944,405 104654829
GYpsUm MT 7520005 22929655 18247412
slag T G, FA0.69 168379687 S203660E
Fly ash AT 3,065.89 TA91 4565 T0.231,536
Lirne shone MT 914.23 1,444,205 4296881
Bags PCS SEEEAZO0 B.S12441 10,850,153
242.460,151 200,807,545
Raw materials consunaed 4370 454 035 2,852,311 2688

&5 per nature of the company's manufactuning process and packing systam there 5 no scops of having
packed finished cemant in the steck. Cement s only packed at the time of dellverny by trucks 1a.the cement
is packed in the bag when trucks arive at the factory for tacking deliery.

Farticulars in resp2ct of epening stock, sales and cdosing stock of finlshed goods

T opening ﬂuslgg ! Sakes for the wear
Ciuantity valua uarit Value | Quantity Walue
2011-2012 a3 1,669 0.2 1417 B.El__EI-_.."I_E-.l 5657601 485
2010-2011 2020 BS045 0,230 1669 | TF19.736 A 032237 063

26.1.a Finished goods movement in Taka and quantities

O1.07.2011 30062012 01.07.2010 -30.06.201 1

Particulars Cuantity Amount in Quantity Amaount In

Metrc Ton) Taka i etric Ton) Taka
Opening stock 630 1,669 20.20 85045
Add: Procuction during the period 93313184 | 4942271776 | 71573610 | 3395352129
Goodk avallable for sale 933,132.14 | 4942273445 | 71975630 | 3295445178
Less: Cost of goods sokd 93313194 | 4942272028 | 71975600 | 3295 443509

aﬁngs-tﬁ 0.20 1,417 0.30 1

&5 per company's policy ary bags of cemert remainesd undelversd in the stadk is considersd as firisked product. Thus
the above amourit represeris the cost of difour) bags of cement remmine d urdefvered to the trucks on 30 June 2012
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26.3 Analysis of raw materials consumption

2011-2012
particul Clos Consurned for the year
MT/PCs | Amount MTiPCs Aot MTFPCs Aot
Clinker (W) 21650 | ID4ESAER | 34507 14944405 | 665,707 | 3A36,041,340
E‘:i'pﬂ.lrlj M) TA95 1947 419 7,520 2290E5E 0005 116,177 E36
g M) 23835 52035688 6,741 16237087 163,047 365212733
a5 4451 10,991,536 3066 768145 B4530 | 210,130,623
Lime stone (MT) 25T o, 205 FR 14 1,444,205 B354 13248 328
|Bags {Pes) 980,72 10,880,193 | SE8.880 8512441 | 17720655 | 21 165
2070-20%1
Particutars Cipening ____Closing Consumned for the year
MT/PCs | Amount MT/PCs amourt MT/PCs Arnaount
Clinksr (WATH 3014 !;3,25.1‘..916 22550 104654809 536475 2..!]"3.-515,154_
GYpEUm iMT) 10045 22,443,009 TASS 18947 419 I03ITT B2,5BT 347
Slag (MT) 14224 32,368,996 | 23,835 52036,688 64,439 | 139991552
Flyash (MT) 25,765 42 443 053 4857 1095],536 BEATZ !B!.lﬁ,ﬂ
Lime stora (MT) TE,]HJ-T 15029,042 25 4 366,881 214019 21,282 088
E-S iPcs) | H99.353 A 16958 QEETE 10.880,123 | 13563 489 148 749 38T

26.4 Break up of Raw Materals Purchased as per requirement of Para 8, Schedude X,

Partil, of the Companies Act 1994

2011-2012
e, Purchase In taka WConsumption | Becf Consumption
I port Lol Total In Taka of total purchase
Clinker 3516330916 - 3516330916 | 3436041340 8%,
Gypsum 120, 160,073 = 120,160,073 | 116,177,836 o7%
slag 350,114,033 2 350,114,083 | 385212733 110%
Fly ash 206,530,544 S 205830544 | 210,130,623 102%
Lime stone - | 10305652 10,395 652 13,248,328 127%
Bags - 218275413 | 216275413 | 218643165 101%
Total 4,193,435,566 | 226,671,065 | 4. 420,106,631 | 4, 375,454,025 9904
2010-2011
Purchase in tala Consurption | % of Corsumption of
REwn i port I ol Tutal In Taka total purchase
Clinker 2,349, 948,097 - | 2349945097 | 2376.546,180 101%
GYPEUM 9001 657 - TA091 657 BLSET 34T 104%
clag 159,650 244 - 199659244 | 139991552 EH%
Flyash 149,704,714 = 149,704,714 | 181,155231 121%
Lime stope - [ 10,550,827 | 10,550,827 21,282,987 202%
Bags - 15301262 153012622 | 148749387 o7 %
Total 3 720 967,171 |2,952,31 102%

The Value of imported raw matedal s caloulated on CIF bask.
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M.I. CEMENT FACTORY LTD.

20 1-2012 2010-2011
26.5 Factory overhead Taka Taka

Advertisement & publicity 257,188 =
Annual milad f55,823 -
Annual picnk 1,087,878 -
Bedding ard uniform G266 T 185,303
BIWTA axpense 15,514,250 -
i & F expanse fior import 49,154 17837
Camying changes 569865 529278
Computer acoessorkes 302,905 561,216
Ciortribution To PR 156,520 15609
Conyeyance 230880 2 as
Conkerles & cutlaries 12515 31,688
Cepreciztion 1495450357 35,495,670
Doration & subsciption 235,000 595 650
Drinkineg water 44595 130,695
Ekectricky bill 2407 4T, 742 147012833
Eriteria inment FEYIAGT 2,607 545
Festival Borus 4913,759 2,598,550
Fuel for mador vehicle and miotor cycle 1,324,181 G5 536
Garage reff 36,0050 B4,700
Gratuity 2213540 SE7 312
IR INSUPARCE pramium 123,906 -
Insurance premium-others 419,206 148,351
Land rert/kKhazana 1845 20,729
Labour chamge GBASE96T 173,731
Leave Encashment 546,734 185,816
Legal fees & consultancy fess 157650 RO
Lubsrica rrts chiese] ol gear off &fus] et 19963815 20,253,356
Medical expenses 136,054 142,527
Mobile phore bill 602460 242,527
Wews paper, books & parodicak Q074 6,928
Office maintenance 1,650, 75 1,564,580
Office Houserstor e-rent 1,358,660 405,230
Cartatation allvwanoarhousa mnt TA-DE B1.S518 1E6521
Owrartime T e0E2T 6. 147,573
Postagestamp & photocopy 14594 171m
Prirting, stationeries schedule & forms 1,549,729 I,242,503
Promctional expense A58, 750 TraB55
Cuality testing @ xpensas 1314936 FET 564
Registration, hoence & renewak 1,485, 768 43,530
Rent of Hire vehicle 55F,7m 103,590
Repair & malrtenance- vehicle 1, 732576 1 ATE IR
Spare parts & stones expanses 36,551,112 44 373,033
Telephorefas expanses T2 a5 &0.555
Travelling expensa-Fereign & Lol F00,442 S56,995
‘Wagessalary and allowance 53,125,688 35,866,364

S6L817 751 243 046 441

Factory overheads increased sharply due to. increase in electrdty bil and depreciation of plant and machineries.
El=ctricity bil increased due to increass in produdion quantity and preduction continued in pesk howrs. Govt. alse
inrexved the tanff rabe forcommerciad use. Cepreciation inoeassd due to addition of 4th unit's plant & machireries
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i p——

2011-202 2010-2011
27. Other operating Income Taka Taka
Rervt from coversd wan 42,870,260 41,150,032
Rerit from bulk carrier 12,006,519 10603410
Berit from cango vess=ls I6ETIT 45,3500
Reerit from truck 2,050,135 B350 £20
I8, Adminkstrative expenses

Achertizerment & publicity 3,041,235 1555012
Arriual generl mesting expense 10,276 E05 -
Arriual milsd 24,704 00,230
Brriual picric 360,283 | 22785
Audit & professionalflegal fees 1320831 2308345
Beddirg & uriform 106,515 G 260
Board Mesting Attendarice Fess 181750 165,000
Camying charges A8 250 2
Computer accessories 114240 21,5480
Corsultarcy & legal fees 304,000 120000
Cortribution ta FF A175E7 224,160
Corvresyance 314,712 163,064
Corporate socidl resporsbiltyC5R) 1,256, 00 5
Cookeries & cutl=ries 22430 100,199
Dizpreciation & 181,022 6521535
Directors B=mureration 11,183 5500 11,026 600
Dionation & subsoiption 421 D&C T24 =263
Drinking warter IFaaz a7 k3L
CEEASENCDBL mvpense 1,791,561 -
Elecinic goods 121536 6ok
Erterizinmert 1,974,257 1663304
EFP rrairterarce fees 30,000 30,000
Festival Boras 1,744.015 1025452
Fuel for motor vehicls and modor oycle 1,154,549 613863
sarag= rent PR H7 300
Gratuity 1,763,716 435 IEE
Irsurance premiurm on motor vehicks Gan, 755 936 800
Irrternet PELF ] 291,250
150 certifcation - L
Labour changs 171 200 101587
Leave Encas hmerit 296,959 161,570
Lias on sale of assets 4 BB, F05 647,133
Marksting Survey £ 18,010
Me=dical mperges 106,70 9.0
Mobile phone Lill 845524 430,380
Mews paper, books & perodical 26,182 13350
Hfice maint=nance 238,29 68676
Officehousedstane- rent Batoma L1723
Outstation allowanoehouss rent TA-DE 1500 17550
Cheerbirne 124379 LLATD
Postage stamp & photecopy EF Lo 90,163
Frinting.5mtonenesschedule & foms 1,163,141 715381
Fromotional sxperees 5107242 10254712
Publication,Prirting & Supplies 201350 484 816
Registration, licenoe & rerewals 1.093.247 1823928
Repar & mairtenance wahicle TOFAQz 726205
Salary & alowarces 204676,179 12583400
Securnity expenses 379,52 69,600
TedephoneTar sqperpes 112,250 124,16&
Trainirg & education 48,536 114,000
Tranelling expense Fforeion and lacal 4,126,535 1156521
Lhility experes of head offics 180,207 -
Lubricard=/di=s=| ail for gen=ratar 172,240 -
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29. Selling and distribution expenses

Advertisement & publicty
Anrual Picnikc
Frofassional fees

Bad Diehits

BEs Expense

BETI feas

C&F expensas for export
Consulancy &legalfees
Cotribution to PE
Conveyance -kocal
Depraciation

Donation & Su I:a:rlpth:nn
Entertalnment

Falr & exhibition

Fasthal Bonus

Fusl for motor wehide and mator opcle
Gratuity

Garage rent

GROUP INSURANCE premiam

Irauguration experse of unit-
Ircentiva-Cithers

Irsurarce premium-mthars

Labour Changes

Leave Ercashment

Wedical Expense

Mobile phore bill

Hews paper, books & perlodicals
Oiffice Malnterance

Crthier Experese on meotor vehicle
Cutstation allowa noefhouse rent/Ta-DA
Onertime

Postage stamps & photocopy
Prirtireg statioreries.schadule & forms
Promoticnal Expenses
Publicatien,Printing & Supplies
Cuality testing expenses
RegistrationLicence & Renewals
Rerit of Hire vahide

Repalr & malntarance-vehicla
Salary & allowarces

Telephonefas axpensas

Tralning & education

Travelling expensa -forign and local
Loss on sale of assats

30. Other non-operating income/ (loss)

Head office
Sales of scrap
Other Income

Remlised profit on investroent In share
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2011-2012 IW
Taka Taka
27,760,652 31,161,254

539,747 184,656

- 163,700

17300 -
48263 -
1,581,900 -
5816860 3, TEEE00
= 40,080

519,964 358,850
2408 397 1,918,185
18519242 21,639,535
164,500 560,264
4655302 4,745,197
163,000 24,000
1599417 1,606,786
9,201,070 18,353,242
1034623 432754
24,000 21,900
149,431 -
10,117.296 -
166,700 BA22,551
2244464 1427315
204,158 413,650
310,755 250,895
24037 22875
1881217 652,969
716 -
179,494 50,300
107,008 3594704
643,633 652,272
0T 444 BOZ.584
155,004 117,691
591249 382560
4,796,121 7627710
SE4224 054,159
434,064 360,335
520,135 1,388,429
§54,120 24271
7,710,248 12,887,870
31,580,228 22013926
&016 2843
54474 195,000
1,008 564 35BTT2
5184 -
141,982,312 152,220,573
6465681 B IR 655
7444925 5,334,846
13817583 -
27,815,589 13,727,505




E T =t

31.Financial income/ (expenses) m!r'r;gfu lu![ﬂﬂn
Interest Income from FOR ITHAS2228 [E8, 250, 852
Het Enchange GalnyiLoss) 4 058,540 18,263 389
Bank charge & comimission (FOBE559) {3,491.707)
Bank interest {199,525 589 (BE.539,106]
177,528,220 95,083 407
3. Tax Expenses

32.1 Major components of tax expenses
In compltancs with the requirsments of pa -9 of BAS12: Income Tay, the maor components of ta expenses ane ghen below:

Cument tax expenses
Defarred tax experses

134,681,554 238 284672
49,328,034 G564,936
BT T A F. I ¥ 7. . -

32.2 Reconciliation of tax expenses and product of accounting profit

In compliarce with the requirements of pare-21 (b) of BAS-12 nhoome Ta the reconciation of tan sxperwes and product of
accountineg profiis are given below:

Acocounting profit o the year ended 30 June 2012 and 2011 TA3 476,235 680, 75, 428
Tanzn Acoounting profits @ 37.50% from S 07, 2000 o G5.05.23011 = 216, 126,059
Taxon Acoounting profiks @ 27.50% from 06 05201 1 [ 30062011 = 28,723,550
Taxon Acoounting profits @27 509 from 0107 2017 to 300063012 204455, 9655 3
Addf{Deducty: 10% rebate for dividend paid {20,445 505 -
AddfDeduct: Effects of tax rate changs - -
AddfDeduct: Effects of permanent difference - -
Add/Deduct: Effects of prior year's adjustments - -
Tax axpanses for the year 184,010,368 244 849 508
33. Eamings Per Share (EP5)

Basic Earnings per share:

Earning attributable to ordinary shareholders (Taka) S59465. 867 435935820
Wisighted sverage numbssr of ordinary shares faalodation as below) 1 35000000 1,342 466
Earnings Per Shars (Taka) 114 L]
Restated:

Earnings attributa bl to ondinany shareholders (Takaj 435,935,820
Mumberof ordirary shares cutstanding (Denominator) 135, (00, DA
Earnings per share (EPS) 323

Calodation of weighted average numberof ardirery shares outstandirg during the period from 01 July 201 1 to 30 ne 2012
iz given below:
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il sishr Wekyhted
H AVErAgE N,
Mature of Share Humber of Perlad e | e | o cHres
shares g outstanding
bl ding 2011-:012 010201 |
Ordinarysharss | 100,000,000 | 01.07.2011 to 30.06.2012 35| 100,000,000 =
Bous share B0000 | OLT.I0N 006D | 5 | 35,000,000 -
Ordinary shares | D17 20100 30.06.2011 35 - | 20000000
Boruss share | - | mgranotwnoe | 365 | - | 426860
rdinary  shames
boued fo generd - | DlLAT.2010t0 30.06.2011 128 - | nm3es
— .| manow 060 | s - | 7aaom
atl | 135,000,000 | 135000000 | 81342466
201 1-2012 20700-20M1
34. Net Asset Value [NAV) per share Tal sy
het Assets [Totd Assels - Intangible Assats - Tobal Lisbilites) 5437859570 5028 493,703
Mumber of ordinary shares outstanding (Denomiraton 135,000,000 B1.342 466
Met asset value (NAV) per share 40 &1
Restated:
Mat Assels LO2BA93T03
Murnber of ardina ry shares 135,000,000
Met asset value (NAV) per share 37

45, Notes to the statement of Cash Flows

35,71 The Stavte et of Caeh Flows shows how the company’s cish and bank balances changed during the year through
inflows and outflows. This staterment e been prepared & per BAS T using the Girect Method Net cah inflows
from operating activities arnved after adjusting operating experses paid, inberest and tawes paid during the year.
M=t cash ir iraresting activities includes cash cutfiow for purchase of property, plant and other equipments
after adjustire sales prooseds. et cah inflowe from firencing activities mainly resulted from received of long tem
boan as wellas shortterm loan

15.2 Cash mreceived from customers
Grogs cash recerred from customers ardved at after sdjsting acoourts receivables with reveniue far the year.

3.3 Cash paid tosupplers Cash paid tovaricus suppliers arived after adjusting of raw matenalk and coreumption cost
of spare parts cormumed with creditors for trade supplies,

3L 4 Cash paid for operating expenses
Cazh paid foroperating experes: arpeed st after adjusting norqcash iteme and creditors far revenues experses.

355 Incometa paid
Curing the year the company paid The 419,473 4356 2 ad varece incoms taw.

355 Purchese of Property, Plart & Equipment
Irreestment rdafug mJﬁmEqﬂfcash anid bank balance for FPE.

3L 73ale of Property, Plant & Equipment
Cauring the year the company disposed of PPE Tk2,502,420.

3L BDividend paid
In thee ymar 351 1-301 2, the company paid dividerd of The 145,635 365,

3L 5 Shortterm lcan received
The ftem repres=nts net increass of short temm loan from various banls smourding to Thka 743, 150271
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37. Related Parties transactions

CROWH T CEMENT
.
2011-31012 IUID-.'.!"D'I!
36. Contingent liabilities/ Off balance sheet Items Taka Taka
Commitments ﬂHE‘tE‘. 3614 636, 265887 .58 205,657
Contingent liakilities iMote: 36.2) 22,101,200 16,395,474
G660, 367 DR 545 001,171
35.1 Commiltments
Letter of credit
Prirne Bank Limited 187525396 162887 697
One Bank Lirmited 141,774,341 465,97 8 000
Eastarn Bank Limited 173,547,500 -
The Honkang And Shanghal Banking Corporation Limited 13541549 -
638, 165 84T 628 805,697
356.2 Contingent liabilides
Bank guarantes
Cine Bank Limited 2533106 1,533,106
Prirme Bank Limited 19, 566094 14,8632 368
22107 20D 16,395,474

Curing the year, the company carmed out 2 number of trarsactions with releted parties in the nommal course of
business. The rame of the relsted parties and nature of thes= ransactions hawe boen s=t out in accordance with the
provisions of BAS M: Related Party Disclosure,

Tramsactions vahee | Taka
Hamea of Partles Relationship Hature transsctions T 20183011
d. Jahangir Alam g o Iﬁﬁ&nﬁﬂe‘rﬁﬁ-‘ dividend TR0 1,253,350
| . .
\alhaf Md. Khabiruddn wella | Managing Director iﬁ%ﬂﬁdm"d S| e
: . | Borius issue, cash dvidend 50,767,750 | 4224550
. &lamegir Kabir Director (kremuneration i
Nams of Partes Relationship Nature transactions —-—-—‘;‘:‘::;::’“‘“-i—-—f::;?“
Ml MohammaciMazn | Diector (CORLE 'SSR8- ) N [ el
{Eremuneration
.Mizanwr RahmanMalla  |Director |Borius issue, cash dividend 35,000,000
rs. Alhaj Rokeya Bsgum Shareholder of the entity |Emm'r55£,:35h|:|i'.ridem:l 35,0000, 000
. Almas | Shimul) Director B iﬁmmim.ﬁ_gghdiridend 24,500,000
Alhaj Md. Abdur Rouf Shaeholder of the entity |EnnL|5'rELE.Ed'|EI_iﬂ'd_E_|1_:_:|_ & 750,000
Asrah.zzaman |Shareholder of the enity |Bonusissue, cash dividend | 8,750,000 |
. Aboul Ahad |Shareholder of the entity | Bonus issug, csh dividend 7,000,000 |
Ispat Limited |Sharehclder of the entity  |Purchasing of M3 rod | 14668200 |
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Transactions with Related Cormpanbes:
5 Transactions valua

Hamie of the company Redstionship Maturs transactions WM_F_H
Croesm Posser Generaton Lod. [lssociate Company |Purchasire of powerer |  223ME36 | 23L00371
Croraen Padsrmer DEEH'IQ_L'I_ﬂ M ssocimte Company Pre operating ecpenses 2EG3.863 | 393CRAS)
Croesrm ifariners Lid M ssociate Compary Fre aperating expenses 608885 | To472043
Crown Cememt Trading Compang  [Sisber Concem Fre apsrating expenses 430 | 24795403
Crown Cement onorets = i
ard Buiding ProductsLtd. iSJSI:EFCﬂ-I'rD!ﬂ'I Pre cpesraling experises INTAIT {22E 000
Crawn Transacion & Legistics Led i.ﬁ.:sucim Campany il ks 122575541 | 4,042,350

38. Number of employees

The compary had 729 permarent emplopsss a5 ot 30 hores 2002 (201171 8) and & varging number of seasoral and
g orany workers a5 requirsd. Ml pemanent smployess reoetes remunenation in esess of Tk 36,000 per anraim per

emnployes.

Directors emolument.

Salary & benefits
Capacity and production

39.

Installed capacity in metric tans
Actual production in meatric tons

o of capacity utilization

20171-2012 20002011
Taka Taka
11,192,500 11,036,600
1,280,000 B, 000
Q933,132 19756

T2% 135G

Euicess capadity is due to the $th unit sxpanision of whidh comimercial production startsd since Bovenmbsr 2011,
40. Number of board meetings held during the year 2011-2012

Fo. of Ho.ef |
Quartsr during Datta of diract Quartar durlng | g of mosting | directors
2011-2012 ol M tonded | 29102011 ™ | tamdad
12t Carter 09 August 2011 6 lstOuarter | 24 August2010 | 6
T CEtoher 2010 E
2rd Quarter | 22 October 2011 6 2ndQuarter | 11 December 2011 6
19 By 20T s
-] 4
3rd Guarter |3 o | 3ndQuarter 16 March 2011 &
2 Bpnl 2112 5
dth Cusarter T7 Wiy 2072 5 th Cuarter it il 5
—Velwed0iy |7 VS S 20T B

41. Events After The Reporting Period
The following major events ooourred since the finandal staterments date:

41.1 Mother Vessel purchased by MICFL which was registered in 02 July 2012

41.2 Fnrelgn loan US 5 15 Million has been approved by Bangladesh Bank.

n'd..lil':grngniﬂlam mnmlh Mol o Emmadhﬂa}nu M.d.lmzharuIIs:rrLFG

Comp ary Sacratany
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MLL CEMENT FAGTORY LIMITED

Regist=red Cffice: Weest Mukterpur, Munshigo é
Hesd Offics: Houss 21 E 7, Road 2 0E, Block 2 CEH § &), Morth Avenis, Gulshan-2 Dhaks-1212

PROXY FORM

Shareholders BO A/CNo. i No. of Shares held

e
of (Addressy. e e b et e LU S e R e LT T L
.......... LI I:uElng zharehuldam of MLL Cement Factn:urg.r Ltd. he:el:-y'appmnt
A L T S S - :
) - m'_ir."-:-ur pn:-:cy't-:- attend and wiote

far me.n'u5 and o Ty .l'|:|ur hehah"at the 18 Annual Eeneral Heetlrg to be held on Sunday the 239 Dacember 2012
at 11:00 am at the Factory Premises, West Multerpur, Munshigonj and at any adjeurnment therecof and the poll may
ke taken in consequence thersof

As witness myfour hand this _ day of 2012,
Revenue
Starmp
(Sgnature of the Proxy) Th10.00 fignature of the Shareholder)
B Acoourt Mo,

Mote: The progy form duly completed must be deposited at the Company’s Head Office not later than 48
hiours before the tirme fixed for the mesting, otherwise the progy formwill not be accepted.

Authorized Signature

ML Cement Factory Ltd. Signature Verified

NLL. GEMENT FACTORY LIMITED

I/We hereby record my f cur presence at the T8 Annual Gereral Mesting of the Company on 23 December 3012
at the Factory Premises, West Mukterpur, Munshigznj.

Marne of Sharehalder S Proey. : et . SR
B AU N, o ssossiisnisnimsnssians o ssisssiensian isptisssicns ARSI oo isniinn e mmaants sasian i ittt
Cirdinary shares of M. Cement Factory Limited.

i Signature of Shareholders)

1. Fleazs noie bt &5 cn only De aitended by the hormrable sharaholder or FII'I:IPH":I' et hubed = Ly B
2. Phase presantthis slip at the Recaption Dak,
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